
 

 

 

 

  

CITY OF NORTH MIAMI BEACH  
City Council Meeting 

Council Chambers, 2nd Floor 
City Hall, 17011 NE 19 Avenue 
North Miami Beach, FL 33162 

Tuesday, April 7, 2015 
7:30 PM 

 

Mayor George Vallejo 
Vice Mayor Marlen Martell 
Councilman Anthony F. DeFillipo 
Councilwoman Barbara Kramer 
Councilman Frantz Pierre 
Councilwoman Phyllis S. Smith 
Councilwoman Beth E. Spiegel 

City Manager Ana M. Garcia
City Attorney Jose Smith

City Clerk Pamela L. Latimore, CMC

Notice to All Lobbyists  
Any person who receives compensation, remuneration or expenses for conducting lobbying activities is 
required to register as a Lobbyist with the City Clerk prior to engaging in lobbying activities before City 
Boards, Committees, or the City Council. 

AGENDA 

1. ROLL CALL OF CITY OFFICIALS 

2. INVOCATION  -  TBA 

3. PLEDGE OF ALLEGIANCE

4. REQUESTS FOR WITHDRAWALS, DEFERMENTS AND ADDITIONS TO AGENDA

5. PRESENTATIONS /DISCUSSIONS

 5.1 Proclamation for Library Week

 5.2 Miami-Dade County Public School Improvements Update 
 
Dr. Jean E. Teal, Principal of Fulford Elementary will provide a progress report on the schools 
within the NMB feeder pattern.

6. PUBLIC COMMENT

To All Citizens Appearing Under Public Comment 

The Council has a rule which does not allow discussion on any matter which is brought up under Public 
Comment. We are, however, very happy to listen to you. The reason for this is that the Council must 
have Staff input and prior knowledge as to the facts and figures, so that they can intelligently discuss a 
matter. The Council may wish to ask questions regarding this matter, but will not be required to do so. 
At the next or subsequent Council meeting you may have one of the Councilpersons introduce your 
matter as his or her recommendation. We wish to thank you for taking the time to bring this matter to 
our attention. Under no circumstances will personal attacks, either from the public or from the dais, be 
tolerated.  

Speaking Before the City Council 



There is a three (3) minute time limit for each speaker during public comment and a three (3) minute 
time limit for each speaker during all public hearings. Your cooperation is appreciated in observing the 
three (3) minute time limit policy. If you have a matter you would like to discuss which requires more 
than three (3) minutes, please feel free to arrange a meeting with the appropriate administrative or 
elected official. In the Council Chambers, citizen participants are asked to come forward to the podium, 
give your name and address, and the name and address of the organization you are representing, if any. 
If you are speaking on a public hearing item, please speak only on the subject for discussion. Thank you 
very much, in advance, for your cooperation.  

Pledge of Civility 

A resolution was adopted by the Mayor and City Council of the City of North Miami Beach recognizing 
the importance of civility, decency, and respectful behavior in promoting citizen participation in a 
democratic government. The City of North Miami Beach calls upon all residents, employees, and 
elected officials to exercise civility toward each other. (Resolution Nos. R2007-57, 11/06/07 and 
R2011-22, 4/26/11) 

7. APPOINTMENTS  - None

8. CONSENT AGENDA

 8.1 Resolution No. R2015-13 (Rose Amberson, Director of Human Resources) 
 
A RESOLUTION OF THE MAYOR AND CITY COUNCIL OF THE CITY OF NORTH 
MIAMI BEACH, FLORIDA, APPROVING THE SETTLEMENT AGREEMENT AND 
RELEASE OF ALL CLAIMS BY AND BETWEEN CLAIMANTS CYRILLE BOILY 
AND SUBROGEE SOCIETE DE L'ASSURANCE AUTOMOBILE DU QUEBEC, AND 
THE CITY OF NORTH MIAMI BEACH, IN THE AMOUNT OF $52,000.00, TO 
RESOLVE CLAIMANTS’ DEMAND FOR DAMAGES ALLEGED TO HAVE 
RESULTED FROM A MOTOR VEHICLE ACCIDENT; AUTHORIZING THE CITY 
MANAGER TO EXECUTE THE SETTLEMENT AGREEMENT AND RELEASE OF 
ALL CLAIMS. 

 8.2 Resolution No. R2015-24 (Paulette Murphy, Director of Parks & R.E.C.) 
 

A RESOLUTION OF THE MAYOR AND CITY COUNCIL OF THE CITY OF NORTH 
MIAMI BEACH, FLORIDA, ACCEPTING AND APPROVING THE $10,080 GRANT 
FOR THE CITY'S SPORTS PROGRAMS FOR FY2014/2015 FROM MIAMI-DADE 
COUNTY THROUGH ITS OFFICE OF MANAGEMENT AND BUDGET, GRANTS 
COORDINATION AND CONTRACT #15-NMBE-CB; AND AUTHORIZING THE 
CITY MANAGER TO NEGOTIATE AND EXECUTE ALL NECESSARY 
DOCUMENTS IN FURTHERANCE OF ACCEPTANCE OF THE GRANT 

 8.3 Resolution No. 2015-25 (Mac Serda, Deputy City Manager) 
 

A RESOLUTION OF THE MAYOR AND CITY COUNCIL OF THE CITY OF NORTH 
MIAMI BEACH, FLORIDA, ACCEPTING, APPROVING AND RATIFYING THE 
 FY2014 FLORIDA DEPARTMENT OF ENVIRONMENTAL PROTECTION 
ASSISTANCE GRANT AND AGREEMENT # LP13014; AND AUTHORIZING THE 
CITY MANAGER TO NEGOTIATE AND EXECUTE ALL NECESSARY 
DOCUMENTS IN FURTHERANCE OF ACCEPTANCE OF THE GRANT FUNDS. 

 8.4 Resolution No. R2015-26 (Barbara Trinka, Finance Director and Brian K. O'Connor, 
Chief Procurement Officer) 
 

A RESOLUTION OF THE MAYOR AND CITY COUNCIL OF THE CITY OF NORTH 



MIAMI BEACH, FLORIDA,  ACCEPTING THE PROPOSAL OF BRANCH 
BANKING AND TRUST COMPANY (“BB&T”) PURSUANT TO RFP NO. 2015-03 
REFUNDING REVENUE AND CAPITAL BOND, SERIES 2005C. 

 8.5 Resolution No. R2015-27 (Esmond Scott, Director of Public Works 
 

A RESOLUTION OF THE MAYOR AND CITY COUNCIL OF THE CITY OF NORTH 
MIAMI BEACH, FLORIDA, APPROVING AMENDMENT NO. 1 TO AGREEMENTS 
BETWEEN MIAMI-DADE COUNTY AND THE CITY OF NORTH MIAMI BEACH, 
GRANTING THE CITY FUNDS FROM THE BUILDING BETTER COMMUNITIES 
GENERAL OBLIGATION BOND FOR ALLEN PARK RENOVATIONS AND 
IMPROVEMENTS AND ULETA COMMUNITY CENTER PARK IMPROVEMENTS; 
AND AUTHORIZING THE CITY MANAGER TO EXECUTE THE AMENDMENT TO 
THE AGREEMENTS WITH MIAMI-DADE COUNTY FOR THE PROJECTS. 

 8.6 Resolution No. R2015-28 (Rasha Cameau, CRA Coordinator) 
 

A RESOLUTION OF THE MAYOR AND COUNCIL OF THE CITY OF NORTH MIAMI 
BEACH, FLORIDA APPROVING THE NORTH MIAMI BEACH COMMUNITY 
REDEVELOPMENT AGENCY FISCAL YEAR 2014-2015 AMENDED BUDGET; 
AUTHORIZING THE CITY MANAGER TO TRANSMIT THE CRA FISCAL YEAR 2014-
2015 AMENDED BUDGET TO MIAMI-DADE COUNTY; AUTHORIZING THE CITY 
MANAGER TO TAKE ALL ACTION NECESSARY TO COMPLETE THE APPROVAL 
PROCESS FOR THE CRA FISCAL YEAR 2014-2015 AMENDED BUDGET WITH 
MIAMI-DADE COUNTY; AND PROVIDING AN EFFECTIVE DATE.  

 8.7 Resolution No. R2015-29 (Jose Smith, City Attorney) 
 

A RESOLUTION OF THE MAYOR AND CITY COUNCIL OF THE CITY OF NORTH 
MIAMI BEACH, FLORIDA, APPROVING THE SETTLEMENT AGREEMENT 
RESOLVING LITIGATION STYLED SIEGEL v. CITY OF NORTH MIAMI BEACH, 
CASE NO. 14-019426 CA 01, ELEVENTH JUDICIAL CIRCUIT, MIAMI-DADE 
COUNTY, FLORIDA, AND AUTHORIZING THE CITY MANAGER TO EXECUTE 
THE SETTLEMENT AGREEMENT AND RELEASE OF ALL CLAIMS.  

9. CITY MANAGER'S REPORT

 9.1 Free Spay/Neuter Surgeries for Cats 
 

In an effort to control the overpopulation of cats in Miami-Dade County, Commissioner Sally 
Heyman is sponsoring a free spay/neuter event in District 4. Mayor Vallejo and 
Councilmembers Smith and Spiegel, along with Miami-Dade County Animal Services 
Department are offering FREE spay/neuter surgeries for cats on Sunday, April 12, 2015, at 
North Miami Beach Marjorie & William McDonald Center located at 17051 NE 19th Ave, 
North Miami Beach. Please call 3-1-1 to make an appointment. All cats must be dropped off at 
the event at 7:30 a.m.  

 9.2 Tour de Force, April 13, 2015 (J. Scott Dennis, Chief of Police)

 9.3 Magical History Tour 
 
Saturday April 18, 2015, check-in at 9:30 a.m., call (305) 948-2957 for reservations

 9.4 National Arbor Day 
 



On Friday, April 24th at 10:00 AM the City will celebrate National Arbor Day at Dolphin Park 
located at NE 170th Street and NE 3rd Court.

 9.5 JubanoJazz Benefiting Children's Survival Network 
 
Come and enjoy the sounds of JubanoJazz, a fusion of Latin jazz with distinct Caribbean 
overtones and South American dance rhythms benefiting the Children's Survival Network. This 
concert will take place on Sunday, April 26 from 3:00PM to 6:00PM at the Julius Littman 
Performing Arts Center. For tickets, please call (305) 458-4900.

 9.6 Mother's Day Breakfast 
 
Join us on Saturday, May 9 as we honor mothers in the North Miami Beach Community with a 
special breakfast featuring entertainment and raffles. The event will be held from 9:00AM – 

11:00AM at the Marjorie and William McDonald Center, 17051 NE 19th Avenue. Space is 
limited! Please call (305) 948-2957 for tickets.

 9.7 1st Annual Community Spring Festival 
 
Join us on Sunday, May 17 from 1:00PM to 6:00PM for our 1st Annual Community Spring 
Festival. This event will take place on Hanford Boulevard (one block North of 163rd Street) on 
19th Avenue. This event is free. For more information, please call (305) 948-2957.

 9.8 Strategic Plan

 9.9 ERP Status Update (Patrick Rosiak, IT Manager)

 9.10 Banner Signs - Discussion of Staff Proposed Amendment 
 
Discussion Item    

10. CITY ATTORNEY'S REPORT

 10.1 Litigation List 
 
Litigation List

11. MAYOR'S DISCUSSION

12. MISCELLANEOUS ITEMS  - None

13. BUSINESS TAX RECEIPTS  - None

14. DISCUSSION ITEMS  - None

15. LEGISLATION  - None

16. CITY COUNCIL REPORTS

17. NEXT REGULAR CITY COUNCIL MEETING  -  April 21, 2015 

18. ADJOURNMENT
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 Print 

TO: Mayor and City Council

FROM:

VIA: Edenia Hernandez, Library Manager

DATE: Tuesday, April 7, 2015

RE: Proclamation for Library Week

BACKGROUND 
ANALYSIS:

RECOMMENDATION:

FISCAL/BUDGETARY 
IMPACT:

 

ATTACHMENTS:

 Proclamation_National Library Week 2015 
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 Print 

TO: Mayor and City Council

FROM: Ana M. Garcia, City Manager

VIA: Rose Amberson, Human Resources Director 
Esther Martinez, Risk and Benefits Manager 
Dotie Joseph, Deputy City Attorney 

DATE: Tuesday, April 7, 2015

RE: Resolution No. R2015-13 (Rose Amberson, Director of Human 
Resources)

BACKGROUND 
ANALYSIS:

The City of North Miami Beach is self-insured for general and 
auto liability claims.  In consultation with the City Attorney’s 
Office, the Risk Management Department is seeking approval 
for a settlement.  On January 12, 2012 a City employee was 
involved in a motor vehicle accident with a bicyclist who was 
seriously injured. Through his insurance company, the claimant 
is seeking reimbursement for medical expenses and costs. While 
the total amount of medical bills paid exceed $112,000, the City 
Attorney’s Office negotiated a settlement amount of $52,000 in 
exchange for a general release of all claims.  Based on exposure 
to the City, it is recommended that the Council approve the 
proposed Settlement. 

RECOMMENDATION:  It is recommended that Resolution No. R2015-13 be passed by 
the City Council so that the settlement may be finalized and 
payment issued.

FISCAL/BUDGETARY 
IMPACT:

The cost of the Settlement is $52,000 and funded through the 
City's Self-Insurance Fund.

 

ATTACHMENTS:



 Resolution No. 2015-13 

 Settlement Agreement 

 Demand Letter and Itemized Medical Expenses 

 Damages Summary 

 



 

RESOLUTION NO. R2015-13 

 

 RESOLUTION NO. R2015-13 

 

A RESOLUTION OF THE MAYOR AND CITY COUNCIL 

OF THE CITY OF NORTH MIAMI BEACH, FLORIDA, 

APPROVING THE SETTLEMENT AGREEMENT AND 

RELEASE OF ALL CLAIMS BY AND BETWEEN 

CLAIMANTS CYRILLE BOILY AND SUBROGEE 

SOCIETE DE L'ASSURANCE AUTOMOBILE DU 

QUEBEC, AND THE CITY OF NORTH MIAMI BEACH, IN 

THE AMOUNT OF $52,000.00, TO RESOLVE CLAIMANTS’ 

DEMAND FOR DAMAGES ALLEGED TO HAVE 

RESULTED FROM A MOTOR VEHICLE ACCIDENT 

INVOLVING A CITY EMPLOYEE; AUTHORIZING THE 

CITY MANAGER TO EXECUTE THE SETTLEMENT 

AGREEMENT AND RELEASE OF ALL CLAIMS.  

 

 WHEREAS, Claimant Cyrille Boily filed a claim against the City on March 31, 2014 for 

damages in the amount of $89,215.37 for injuries sustained in a bicycling accident on January 12, 

2012 when he collided with a City vehicle; and    

 WHEREAS, Mr. Boily underwent surgery to repair a fractured right hip, and incurred 

medical costs, expenses and losses, which his insurer Societe de L’Assurance Automobile du 

Quebec (“SAAQ”) paid at the discounted rate of USD $52,594.52, as coverage benefits on behalf 

of Mr. Boily; and  

 WHEREAS, liability is disputed, but failure to settle the claim with Mr. Boily and 

SAAQ, as subrogee, will result in the City’s exposure of $52,594.52 in medical, as wells as other 

damages; and  

 WHEREAS, Cyrille Boily, SAAQ, and the City desire to amicably and voluntarily settle 

and release all disputes and claims made, or which could be made in connection with the 

incident, including claims for personal injuries, without requiring the City to admit or 

acknowledge any wrongdoing, by payment from the City in the total amount of US $52,000.00 to 

Mr. Boily and SAAQ jointly.   



 

 RESOLUTION R2015-13 

  

  NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of North 

Miami Beach, Florida: 

 Section 1. The foregoing recitals are true and correct, and are fully incorporated by 

reference into this resolution as findings. 

 Section 2. Approval of Settlement Agreement.  The Mayor and City Council of the 

City of North Miami Beach, Florida, hereby approve the Settlement Agreement and Release of 

all Claims by and between Claimants Cyrille Boily and SAAQ, and the City, in the form attached 

hereto as Exhibit “A.” 

 Section 3. Authority of the City Manager.  The Mayor and City Council of the City 

of North Miami Beach, Florida hereby authorize the City Manager to execute and deliver the 

Settlement Agreement and Release of All Claims and take any and all necessary action to 

implement the settlement agreement. 

 Section 4. Effective Date.  This Resolution shall become effective immediately upon 

adoption. 

 APPROVED AND ADOPTED by the City of North Miami Beach City Council at the 

regular meeting assembled this 7th day of April, 2015. 

ATTEST: 

 

 

___________________________              _______________________________ 

PAMELA L. LATIMORE    GEORGE VALLEJO 

CITY CLERK      MAYOR 

 

(CITY SEAL)      APPROVED AS TO FORM:    

       ______________________________ 

       JOSE SMITH  

       CITY ATTORNEY 

Sponsored By: Mayor and Council  
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 Print 

TO: Mayor and City Council

FROM: Ana M. Garcia, City Manager

VIA: Paulette Murphy, Director of Parks & R.E.C.

DATE: Tuesday, April 7, 2015

RE: Resolution No. R2015-24 (Paulette Murphy, Director of Parks & 
R.E.C.)

BACKGROUND ANALYSIS: The City of North Miami Beach's Parks & R.E.C. Department 
applied for and received through Miami Dade County's Office of 
Grants and Coordination a sports grant in the amount of $10,080 
(no cash match is required).  The grant period is from October 1, 
2014 - September 30, 2015.    The funding will be used to purchase 
sports equipment and uniforms for the department's 
Intramural Sports Program, which is designed to give youth ages 8 
- 18 the opportunity to participate in a team sport.  The objective of 
the program is to provide positive mentors to teach each 
participant discipline, team spirit and self confidence.  The funding 
enables the City to sustain structured and safe programs for youth 
during peak times to detour them from negative influences and 
unhealthy behaviors.

RECOMMENDATION: Approval of the resolution is recommended.

FISCAL/BUDGETARY 
IMPACT:

$10,080 (no cash match)

 

ATTACHMENTS:

 Resolution R2015-24 

 Exhibit A to Resolution 2015-24 

 



 

 RESOLUTION R2015-24 

 RESOLUTION NO. R2015-24                        

 

 

A RESOLUTION OF THE MAYOR AND CITY COUNCIL 

OF THE CITY OF NORTH MIAMI BEACH, FLORIDA, 

ACCEPTING AND APPROVING THE $10,080 GRANT FOR 

THE CITY'S SPORTS PROGRAMS FOR FY2014/2015 

FROM MIAMI-DADE COUNTY THROUGH ITS OFFICE 

OF MANAGEMENT AND BUDGET, GRANTS 

COORDINATION AND CONTRACT #15-NMBE-CB; AND 

AUTHORIZING THE CITY MANAGER TO NEGOTIATE 

AND EXECUTE ALL NECESSARY DOCUMENTS IN 

FURTHERANCE OF ACCEPTANCE OF THE GRANT. 

 

WHEREAS, the City of North Miami Beach ("City") applied for and is eligible to 

receive from Miami-Dade County, through the Office of Management and Budget, Grant 

Coordination, a grant in the amount of $10,080.00 for sports equipment and uniforms for the 

City's sports programs for the period from October 1, 2014 through September 30, 2015; and  

WHEREAS, the funding will provide sports equipment and uniforms for children ages 8 

through 18 participating in the City of North Miami Beach’s intramural sports, and afterschool 

programs; and 

WHEREAS, acceptance of the grant funds requires the City to execute Contract #15-

NMBE-CB (attached hereto as Exhibit “A”) between Miami-Dade County and the City of North 

Miami Beach for Fiscal Year 2014-2015, in the total amount of $10,080.00; and 

WHEREAS, the Mayor and City Council believe that it is in the best interests of the 

residents of the City of North Miami Beach to accept the grant funds and authorize the City 

Manager to execute the necessary documents in furtherance of acceptance of the grant funds.    

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of North 

Miami Beach, Florida. 

 Section 1.  The foregoing recitals are true and correct. 



 

 RESOLUTION R2015-24 

Section 2.  The Mayor and City Council of the City of North Miami Beach hereby accept 

the grant funds in the amount of $10,080.00 from Miami-Dade County, through the Office of 

Management and Budget, Grant Coordination. 

 Section 3. The City Manager and the City Clerk are hereby authorized, in their respective 

capacities, to execute any necessary documents to accept those funds on behalf of the City of 

North Miami Beach, in a form acceptable to the City Attorney.   

Section 4. This resolution shall become effective immediately upon its adoption and 

signature of the Mayor 

 APPROVED AND ADOPTED by the City of North Miami Beach City Council at the 

regular meeting assembled this ___day of April, 2015. 

 
ATTEST: 
 
 
___________________________              _______________________________ 
PAMELA L. LATIMORE    GEORGE VALLEJO 
CITY CLERK      MAYOR 

(CITY SEAL)     

APPROVED AS TO FORM & LANGUAGE 
      & FOR EXECUTION: 
      
 
       _______________________________ 
       JOSE SMITH    
     CITY ATTORNEY 
 

 
 
SPONSORED BY:  Mayor and Council 
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 Print 

TO: Mayor and City Council

FROM: Ana M. Garcia, City Manager

VIA: Mac Serda, Deputy City Manager

DATE: Tuesday, April 7, 2015

RE: Resolution No. 2015-25 (Mac Serda, Deputy City Manager)

BACKGROUND ANALYSIS: The City was awarded a $359,500 grant in July 2014 from the FL 
Department of Environmental Protection for the sewering of the area 
located on NE 163 Street between 17th and 21st Avenues.  This project 
will assist 15 commercial properties within the City's CRA area by 
providing these commercial properties with a modern infrastructure that 
will allow them  greater economic opportunities.  The businesses are 
currently limited by the capacity of their aged onsite septic systems. 
 
The terms of the grant are from July 1, 2014 to November 30, 2015. 
 

RECOMMENDATION: Approval of the resolution is recommended.

FISCAL/BUDGETARY 
IMPACT:

The grant provides $359,500 toward a total project budget of 
$919,000.  The local matching funds will be derived from the Sewer 
Utility Fund. 
 
This project provides the affected 15 businesses with an infrastructure 
that allows greater economic opportunities as they will not be limited 
by the capacity of the onsite septic systems.

 

ATTACHMENTS:

 Resolution No. R2015-25 

 Exhibit A to Resolution R2015-25 

 



 

 RESOLUTION R2015-25 

  

 

 RESOLUTION NO. R2015-25 

 

A RESOLUTION OF THE MAYOR AND CITY COUNCIL 

OF THE CITY OF NORTH MIAMI BEACH, FLORIDA, 

ACCEPTING, APPROVING AND RATIFYING THE  

FY2014 FLORIDA DEPARTMENT OF ENVIRONMENTAL 

PROTECTION ASSISTANCE GRANT AND AGREEMENT 

# LP13014; AND AUTHORIZING THE CITY MANAGER 

TO NEGOTIATE AND EXECUTE ALL NECESSARY 

DOCUMENTS IN FURTHERANCE OF ACCEPTANCE OF 

THE GRANT FUNDS. 

 

WHEREAS, the City of North Miami Beach (‘City’) applied for a Grant (“Grant”) 

through the State of Florida Department of Environmental Protection (“FDEP”), for funds to 

assist with the North Miami Beach 163rd Street Business District Sewering; and  

WHEREAS, the State of Florida, through the FDEP State Financial Assistance 

Agreement, awarded the sum of $359,500 to the City to assist with the North Miami Beach 163rd 

Street Business District Sewering; and  

WHEREAS, due to time constraints, the City Manager was required to execute the 

FDEP Grant Agreement No: LP13014 (“Grant Agreement”), to accept funds, a copy of which is 

attached hereto as “Exhibit “A”; and 

 WHEREAS, it has been requested that the City Council retroactively approve the City 

Manager’s execution of the Grant Agreement, 

 NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF NORTH MIAMI BEACH, FLORIDA: 

 Section 1. The foregoing recitals are true and correct. 

 Section 2. The City Manager and the City Clerk are hereby authorized and directed to 

execute ratify and attest, respectively, that certain Grant Agreement (attached hereto as Exhibit 



 

 RESOLUTION R2015-25 

  

“A”) with the State of Florida, Department of Environmental Protection accepting the Grant for 

$359,000 to the City to assist with the 163rd Street Business District Sewering. 

 Section 3. This resolution shall apply retroactively to October 24, 2014 upon the 

signature of the Mayor 

 APPROVED AND ADOPTED by the City of North Miami Beach City Council at the 

regular meeting assembled this ___ day of April, 2015. 

ATTEST: 

 

___________________________           ___________________________ 

PAMELA L. LATIMORE    GEORGE VALLEJO 

CITY CLERK                MAYOR 

(CITY SEAL)     

       APPROVED AS TO FORM & 

       LANGUAGE & FOR EXECUTION 

     

       ___________________________ 

       JOSE SMITH  

       CITY ATTORNEY 

 

 

 

SPONSORED BY: Mayor and Council 
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 Print 

TO: Mayor and City Council

FROM: Ana M. Garcia, City Manager

VIA: Barbara Trinka, Director of Finance 
Brian K. O’Connor, Chief Procurement Officer

DATE: Tuesday, April 7, 2015

RE: Resolution No. R2015-26 (Barbara Trinka, Finance Director and 
Brian K. O'Connor, Chief Procurement Officer)

BACKGROUND 
ANALYSIS:

The City of North Miami Beach issued Request for Proposals 
(RFP) No. 2015-03 for the purpose of selecting a qualified 
financial institution to submit proposals to provide a “Bank 
Qualified” fixed rate bank loan not to exceed $3,000,000.00 at 
the lowest overall borrowing cost.   

The existing loan refunded a previous loan from the Florida 
Municipal Loan Council Revenue Refunding Bonds, Series 
2000A, which was originally used to refund certain water system 
debt and to fund $300,000 in municipal improvements, including 
a bike trail.  Currently, the loan has a balance of $2,850,000 with 
an average interest rate coupon of 4.22% and interest rate 
coupons ranging from 4.0% to 5.0%. 

Notices were electronically sent to approximately 600 potential 
local and national vendors, as well as advertised in the Miami 
Daily Business Review, and posted on DemandStar by Onvia, 
the City’s website and in the lobby of City Hall.  Additionally, 
all registered City of North Miami Beach vendors under the 
commodity(s) matching the RFP scope were notified via email. 

The RFP was advertised on March 4, 2015 and the City took 
receipt of four (4) responsive proposals on March 24th.  The 
City’s financial advisor, First Southwest, assisted with the RFP 
process and in evaluating the responses.  A Review Committee 



evaluated and scored the proposals and the final ranking was as 
follows, from highest to lowest:  BB&T, JP Morgan, TD Bank, 
TotalBank.  This ranking concurs with the attached analysis 
prepared by First Southwest identifying the BB&T proposal as 
the best overall proposal due to the lowest interest rate of the 
four proposals at 1.48% to be held through the closing date, 
minimal closing costs and conditions, and an option to prepay 
the loan in whole on any payment date with without penalty.  
According to First Southwest, the BB&T offer projects 
approximately $181,125 in present value debt service savings 
versus the current Series 2005C loan. 

RECOMMENDATION: It is the Review Committee’s recommendation to accept the 
proposal from Branch Banking and Trust Company (“BB&T”) 
pursuant to RFP No. 2015-03 and initiate the agreement process 
to ensure timely closing of the loan. 

PROPOSED VENDOR: 

Branch Banking and Trust Company (“BB&T”) 
P.O. Box 714 
Columbia, SC 29202 

FISCAL/BUDGETARY 
IMPACT:

The refunding will result in average annual debt service savings 
of $38,286 and total debt service savings of $191,431.  The net 
present value of the savings is $181,125, or 6.35% of the 
refunded debt.

 

ATTACHMENTS:

 Financial Advisor's Analysis 

 Review Committee Ranking Summary 

 Administrative Review 

 Review Committee Recommendation 

 Resolution No. R2015-26 

 



City of North Miami Beach, Florida

Summary of the Responses to the Request for a Bank Loan

Capital Improvement Refunding Revenue Note, Series 2015

(Refunding of the City’s Florida Municipal Loan Council, Series 2005C Loan)

Prepared by:



REPORT OF THE FINANCIAL ADVISOR

FirstSouthwest, as Financial Advisor, assisted the City of North Miami Beach, Florida (the “City”) in issuing a
Request for Proposals (“RFP”) for a Bank-Qualified not to exceed $3,000,000 Bank Loan financing. The proceeds
of the loan will be used to refund the City’s outstanding loan from the Florida Municipal Loan Council Revenue
Bonds, Series 2005C, with a current outstanding par amount of $2,850,000.

The security for the loan is a covenant to budget and appropriate from legally available Non-Ad Valorem Revenues
of the City in amounts sufficient to repay the principal and interest of the loan.

The goal was to obtain the lowest cost of financing for a Bank-Qualified financing for a 5 year period and to provide
flexibility to the City by allowing for prepayment of the loan in whole, or in part, at any time.

On March 24, 2015 the City received a total of four (4) responses from the entities listed below:

 Branch Banking and Trust Company (BB&T)

 J.P Morgan

 TD Bank

 TotalBank

Financial
Institution

Proposed Fixed
Rate

Closing
Costs

Prepay
Penalty?

Conditions/Comments

BB&T BQ Rate: 1.48% $3,500 No

1. Interest rate stated above is valid for a closing not later
than 45 days from March 24, 2015.

2. Interest will accrue on a 30/360 day count basis.
3. Standard gross up language for taxability or loss of bank-

qualified status.

J.P. Morgan

BQ Rates are
indicative as of

3/23/2015

Option 1: 1.67%

Option 2: 1.77%

$5,500

Option 1:
Make-Whole

Option 2:
Callable @ par
after 4/1/2016

1. Rates as indicative as of March 23, 2015 and are subject
to change daily until a written rate lock letter agreement
is executed between the issuer and the bank.

2. Interest will accrue on a 30/360 day count method.
3. Receipt of CAFR within 180 days of fiscal year end
4. Default Rate: Base Rate + 4.00%
5. Gross up language allowing rate adjustments for

decreases in the corporate tax rate.
6. Anti-Dilution Test: 1.50x
7. As a best practice to maintain transparency, final

documents may be posted by the issuer on a national
public bond market repository provided that certain
information be redacted by the issuer as directed by the
bank.



TD Bank

BQ Rates are
indicative as of

3/24/2015

Option 1: 1.56%

Option 2: 1.78%

$5,000

Option 1:
Make-Whole

Option 2:
None

1. Indicative rates as of March 24, 2015. Based upon the
greater of (67.0% of the prevailing five (5) year H-15 Swap
Rate) plus 50 basis points, or (67% of the prevailing five (5)
year treasury rate plus 56 basis points as publicized in the
H-15 website.

2. In order to keep the rate locked, the borrower will have to
advise the Bank if it has been awarded the transaction
with 3 days of the proposal submission.

3. Interest will accrue on a 30/360 day count method
4. The default rate of interest shall be six (6) percentage

points in excess of the prevailing rate of interest charged
at the time of the event of default.

5. Gross up language allowing rate adjustments for
decreases in the corporate tax rate.

6. Anti-Dilution Text: 1.50x
7. Facility is to be on parity and cross defaulted to all other

parity debt.
8. All standard rights and remedies in the event of default

including acceleration.
9. Audited financial statements within 210 days of fiscal year

end and the annual budget with 60 days after adoption.

TotalBank BQ Rate: 2.55% $5,075 No

1. The interest rate is locked in for 60 days from the date of
acceptance.

2. Interest will accrue on a 30/360 day count method.
3. Standard gross up language for taxability or loss of bank-

qualified status.
4. Audited annual reports within 180 days within each fiscal

year end. Additionally, within 30 days of it final adoption,
the operating budget.

ANALYSIS

Of the four (4) qualified proposals received, the following proposals represent the two top ranked options for

the City:

BB&T
TD Bank*

Option 1 / Option 2

Interest Rate 1.48% 1.56%* / 1.78%*

Amount to be Financed $2,850,000 $2,852,000 / $2,852,000

Bank Costs $3,500 $5,000 / $5,000

Projected Interest Cost $126,758 $133,780 / $152,860

Total Debt Service $2,976,758 $2,985,780 / $3,004,860

All In Interest Rate 1.92% 2.02% / 2.24%

Corporate Tax Language No Yes / Yes

Prepayment Penalty? No Yes (Make-Whole) / No



Average Annual Debt Service $602,379 $604,205 / $608,066

Maximum Annual Debt Service $606,379 $608,344 / $612,716

- Preliminary / Subject to Change

- *Indicative interest rate as of 3/24/2015, subject to change prior to closing

- Assumes estimated COI of $32k before bank counsel’s fee

BB&T
TD Bank*

Option 1 / Option 2
Difference

Par Amount $2,850,000 $2,852,000 / $2,852,000 +$2,000 / +$2,000

Interest Rate 1.48% 1.56%* / 1.78%* +0.08% / +0.30%

All-in Interest Rate 1.92% 2.02% / 2.24% +0.10% / +0.32%

Total Cash Flow Savings ($) $191,431 $182,410 / $163,330 ($9,021) / ($28,101)

Present Value Savings ($) $181,125 $172,058 / $153,004 ($9,067) / ($28,121)

Present Value Savings (%) 6.36% 6.04% / 5.37% (0.32%) / (0.99%)

- Preliminary / Subject to Change

- *Indicative interest rate as of 3/24/2015, subject to change prior to closing

- Assumes estimated COI of $32k before bank counsel’s fee

RECOMMENDATION

Based upon our review of the qualified proposals received in response to the RFP, FirstSouthwest would
recommend the proposal provided by BB&T Bank. The BB&T Bank proposal provides for:

1. The lowest interest rate of the proposals received.

2. A mitigation of the interest rate risk for the city, as the proposed interest rate will be held through the
projected Series 2015 closing date.

3. An option to prepay the loan in whole on any payment date without penalty.

4. Minimal conditions as a requirement for closing.

Based upon the attached financial comparison, the total debt service savings of the BB&T Bank proposal without
a prepayment penalty (1.48%) compared to the second best proposal received from TD Bank (1.56% with a make-
whole penalty and 1.78% without a prepayment penalty) is approximately $9,021 over the life of the financing
with a prepayment penalty or $28,101 without a prepayment penalty. In addition to mitigating the interest rate
risk to the City by locking in the interest rate until closing, the BB&T Bank proposal insulates the City from
corporate tax change risk due to the fact that it does not require a gross up provision in the event of a change in
the corporate tax rate.

Based upon the recommended proposal, the projected financing results for the Series 2015 Note provide for
approximately $181,125 in present value debt service savings versus the Series 2005C Loan (6.36% of the principal
amount of bonds refunded).



Selection Criteria

Proposers:

Reviewer #: 1 2 3 1 2 3 1 2 3 1 2 3

Total Score 100 100 90 90 90 87 85 80 75 80 80 65

Final Score

Reviewers:
1- Barbara Trinka
2- Femi Ogunmola
3- Mac Serda

96.7 89 80 75

70 70 60 60 55 50 50 50

15 15 15 15

Ability to provide the type and quality of services 
requested - 15 points max

12 12 12 1215 15 15 15

Prior experience servicing local governments, and 
references - 15 points max

13 13 13 1315 15 15 15 15 15 15 15

RFP 2015-03 Refunding Revenue and Capital Bond, Series 2005C
Review Committee Meeting 
March 27, 2015 at 1:00 PM

REVIEW COMMITTEE RANKING SUMMARY

Approved rate or rates of interest, fees and expenses, and 
terms and conditions, as applicable - 70 points max

65 62 50 40

BB&T JP Morgan TD Bank TOTALBANK



Description BB&T JP Morgan TD Bank TOTALBANK

Required Forms Yes Yes Yes Yes

Acknowledgement of Addendum No. 1 Yes Yes Yes Yes

Acknowledgement of Addendum No. 2 No* Yes Yes Yes

Client References Provided Yes "Avail. Upon Request" Yes Two of three required

One original, Five copies and one electronic 
copy of submittal Yes Yes Yes Yes

Notes: * Addendum No. 2 deemed 
unsubstantial to the RFP, therefore 
this is not a disqualifying factor

SUBMITTAL

REFUNDING REVENUE AND CAPITAL BOND, SERIES 2005C

RFP 2015-03

ADMINISTRATIVE REVIEW

Proposers                    





 

 RESOLUTION R2015-26  

 RESOLUTION NO. R2015-26 

 

A RESOLUTION OF THE MAYOR AND CITY COUNCIL 

OF THE CITY OF NORTH MIAMI BEACH, FLORIDA,  

ACCEPTING THE PROPOSAL OF BRANCH BANKING 

AND TRUST COMPANY (“BB&T”) PURSUANT TO RFP 

NO. 2015-03 REFUNDING REVENUE AND CAPITAL 

BOND, SERIES 2005C. 

 

WHEREAS, the City of North Miami Beach ("City") issued Request for Proposals No. 2015-03 

for the purpose of selecting a qualified financial institution to submit proposals to provide a “Bank 

Qualified” fixed rate bank loan not exceed $3,000,000.00 at the lowest overall borrowing cost in order 

to refund an existing loan; and 

WHEREAS, the existing loan refunded a previous loan from the Florida Municipal Loan 

Council Revenue Refunding Bonds, Series 2000A, originally used to repay certain water system debt 

and to fund $300,000 in municipal improvements, including a bike trail; and 

WHEREAS, RFP notices were electronically sent to approximately 600 potential local and 

national vendors through DemandStar and the City’s registered vendor list, as well as advertised in the 

local Daily Business Review, City website and City Hall lobby; and  

WHEREAS, the City took receipt of four (4) responsive proposals by the published deadline; 

and 

WHEREAS, First Southwest, the City’s financial advisor, reviewed and analyzed the submittals 

and determined the proposal submitted by Branch Banking and Trust (BB&T) to be the best overall 

solution to the City due to it having the lowest interest rate at 1.48%, minimal closing costs and 

conditions, and no pre-payment penalties – resulting in a total debt service savings of more than 

$191,000; and 

WHEREAS, a Review Committee comprised of City staff reviewed the proposals and the 

advisor’s recommendation and ranked the four firms in the following order from highest to lowest: 

BB&T, JP Morgan, TD Bank and TotalBank; and 



 

 RESOLUTION R2015-26  

WHEREAS, the Review Committee recommends that BB&T’s proposal pursuant to RFP No. 

2015-03 be accepted in order to allow for bond counsel of both parties to commence agreement 

proceedings and furnish a refunding revenue note for execution at the next available Council meeting; 

and 

WHEREAS, the City Council of North Miami Beach desires to accept BB&T’s proposal 

pursuant to RFP No. 2015-03 and authorizes the City Manager to proceed with the agreement process. 

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of North Miami 

Beach, Florida. 

 Section 1.  The foregoing recitals are true and correct. 

 Section 2.  The City Manager is hereby authorized to engage with BB&T in order to assemble an 

agreement pursuant to RFP 2015-03. 

 APPROVED AND ADOPTED by the City of North Miami Beach City Council at the 

Regular meeting assembled this 7th day of April, 2015. 

 
ATTEST: 
 
 
___________________________              _______________________________ 
PAMELA L. LATIMORE    GEORGE VALLEJO 
CITY CLERK      MAYOR 

(CITY SEAL) 

       APPROVED AS TO FORM, LANGUAGE 
       AND FOR EXECUTION 
      

       ______________________________ 
       JOSE SMITH  
       CITY ATTORNEY 
 
Sponsored by:  Mayor and Council 



 

 

City of North Miami Beach 
17011 NE 19 Avenue 

North Miami Beach, FL 33162 
305-947-7581 

www.citynmb.com 

 
MEMORANDUM  

 

 
 Print 

TO: Mayor and City Council

FROM: Ana M. Garcia, City Manager

VIA: Esmond Scott, Director of Public Works

DATE: Tuesday, April 7, 2015

RE: Resolution No. R2015-27 (Esmond Scott, Director of Public 
Works

BACKGROUND 
ANALYSIS:

The City Council approved Interlocal Agreement (Resolution 
2014-31) with Miami-Dade County for the Better Communities 
(BBC) General Obligation Bond Program (GOB) funds to be 
used for  improvements and renovations to parks within the 
City.  Project No. 69-77335 for renovations and improvements to 
Allen Park in an amount not to exceed $113,565 and Project No. 
69-77577 for improvements to the Uleta Community Center 
Park in an amount not to exceed $229,432 were approved.  
Project No. 69-77335 for renovations and improvements to Allen 
Park is  nearing completion and there are unspent funds from the 
$113,565 initially allocated.  The City and Miami-Dade County 
desire to utilize the unspent BBC GOB funds for completion of 
Project No. 69-77577 for improvements to the Uleta Community 
Center Park Project.  The aforementioned reallocation of funds 
requires that the Interlocal Agreements for Project No. 69-77335 
for renovations and improvements to Allen Park and Project No. 
69-77577 for improvements to the Uleta Community Center 
Park be amended with Amendment No. 1. 

RECOMMENDATION: Approval is recommended to move forward with park 
improvements.

FISCAL/BUDGETARY 
IMPACT:

This resolution will transfer $40,000 from the Uleta BBC/GOB 
grant to Allen Park's grant for the purpose of enhancing the 
baseball/multi-purpose field.

 



ATTACHMENTS:

 Resolution R2015-27 

 Exhibit A to Resolution No. R2015-27 

 



RESOLUTION NO. R2015-27 

  RESOLUTION NO. R2015-27 
 

A RESOLUTION OF THE MAYOR AND CITY COUNCIL 

OF THE CITY OF NORTH MIAMI BEACH, FLORIDA, 

APPROVING AMENDMENT NO. 1 TO AGREEMENTS 

BETWEEN MIAMI-DADE COUNTY AND THE CITY OF 

NORTH MIAMI BEACH, GRANTING THE CITY FUNDS 

FROM THE BUILDING BETTER COMMUNITIES 

GENERAL OBLIGATION BOND FOR ALLEN PARK 

RENOVATIONS AND IMPROVEMENTS AND ULETA 

COMMUNITY CENTER PARK IMPROVEMENTS; AND 

AUTHORIZING THE CITY MANAGER TO EXECUTE 

THE AMENDMENT TO THE AGREEMENTS WITH 

MIAMI-DADE COUNTY FOR THE PROJECTS. 

 

WHEREAS, in Resolution 2014-31 the City Council approved Interlocal Agreements 

with Miami-Dade County for Better Communities (BBC) General Obligation Bond Program 

(GOB) funds to be used for  improvements and renovations to parks within the City; and  

WHEREAS, Project No. 69-77335 for renovations and improvements to Allen Park in 

an amount not to exceed $113,565 and Project No. 69-77577 for improvements to the Uleta 

Community Center Park in an amount not to exceed $229,432 were approved; and  

WHEREAS, Project No. 69-77335 for renovations and improvements to Allen Park is  

nearing completion and there are unspent funds from the $113,565 initially allocated; and  

WHEREAS, the City and Miami-Dade County desire to utilize the unspent BBC GOB 

funds for completion of Project No. 69-77577 for improvements to the Uleta Community Center 

Park Project; and  

WHEREAS, the aforementioned reallocation of funds requires that the Interlocal 

Agreements for Project No. 69-77335 for renovations and improvements to Allen Park and 

Project No. 69-77577 for improvements to the Uleta Community Center Park be amended as 

follows (see attached, and incorporated by reference, Exhibit “A” for the Amendment No. 1 to 

Agreements between North Miami Beach and Miami-Dade County);  



 

 RESOLUTION R2015-27 

  

• Allen Park Renovations and Improvements Project No. 69-77335 not to exceed 

$113,565 $73,565; 

• Uleta Community Center Park Improvements Project No 69-77577 not to exceed 
$229,432 $269,432.  
 

WHEREAS, in order to obtain the funds, Miami-Dade County and the City of North 

Miami Beach agree to enter into the attached Amendment No. 1 to Agreements between North 

Miami Beach and Miami-Dade County; and 

WHEREAS, the Mayor and City Council of the City of North Miami Beach deem it to 

the best interest of the citizens and residents of the City to enter into the attached amendment. 

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of North 

Miami Beach, Florida: 

 Section 1. The aforementioned recitals are true and correct. 

 Section 2. The Mayor and Council of the City of North Miami Beach hereby approve 

Amendment No. 1 to Agreements between North Miami Beach and Miami-Dade County 

(attached hereto as Exhibit “A”) for Building Better Communities General Obligation Bond 

Program Project No: 

• Allen Park Renovations and Improvements Project No. 69-77335 not to exceed 
$73,565for various renovations and improvements at Allen Park; 

• Uleta Community Center Park Improvements Project No 69-77577 not to exceed 
$269,432 removal and replacement of existing fence and playground equipment;  

 
And authorize the City Manager to execute the attached Amendment No. 1, attached hereto and 

incorporated herein as Exhibit “A”. 

 APPROVED AND ADOPTED by the City of North Miami Beach City Council at the 

regular meeting assembled this ___day of April, 2015. 

 



 

 RESOLUTION R2015-27 

  

 

 

ATTEST: 
 
______________________              _________________________ 
PAMELA L. LATIMORE    GEORGE VALLEJO 
CITY CLERK      MAYOR 
 
(CITY SEAL)  
       APPROVED AS TO FORM, LANGUAGE 
       AND FOR EXECUTION 
 
       __________________________ 
       JOSÉ SMITH  
       CITY ATTORNEY 
 
 
Sponsored by:  Mayor and Council 
 















 

 

City of North Miami Beach 
17011 NE 19 Avenue 

North Miami Beach, FL 33162 
305-947-7581 

www.citynmb.com 

 
MEMORANDUM  

 

 
 Print 

TO: Mayor and City Council

FROM: Ana M. Garcia, City Manager 
 

VIA: Rasha Cameau, CRA Coordinator

DATE: Tuesday, April 7, 2015

RE: Resolution No. R2015-28 (Rasha Cameau, CRA Coordinator)

BACKGROUND 
ANALYSIS:

The Miami Dade County Office of Budget and Management has 
informed staff that the County TIF contribution will be less than 
originally budgeted.  After reconciling the FY2012 Tax 
Adjustments, the County contribution is $194,472 instead of the 
previously budgeted amount of $275,311.  In addition, 
reconciling the FY13-14 expenses show an increase in the 
previously budgeted carry-over from $578,759 to $681,027.  

Staff is presenting an Amended Budget for FY14-15 which will 
reflect the following changes: 

 1. Revenue: 

� Decrease of County TIF from $275,311 to $194,472  
� Increase of Carry Over from $578,759 to $681,027  

 2. Expenses: 

� Adding $600 in Administrative Costs for Cell Phone 
Allowance  

� Decrease in County 5% Admin fee from $4,130 to $2,917  
� Adding a Line Item of Grants Encumbered at the end of 

FY13-14 but not yet reimbursed.  
� Decrease of Hanford Renovations from $45,000 to 

$28,452  



� Decrease of West Dixie Feasibility Study and 
Beautification from 424,900 to $388,490.  

 
 

RECOMMENDATION: Resolution Approval is Recommended

FISCAL/BUDGETARY 
IMPACT:

The budget amendment will not affect CRA services, however, 
refer to the above paragraph for more detailed financial changes.

 

ATTACHMENTS:

 Resolution No. 2015-28 

 Exhibit A 

 



RESOLUTION NO. R2015-28 

 

 

 

RESOLUTION NO. 2015-28 

 

A RESOLUTION OF THE MAYOR AND COUNCIL OF 

THE CITY OF NORTH MIAMI BEACH, FLORIDA 

APPROVING THE NORTH MIAMI BEACH 

COMMUNITY REDEVELOPMENT AGENCY FISCAL 

YEAR 2014-2015 AMENDED BUDGET; AUTHORIZING 

THE CITY MANAGER TO TRANSMIT THE CRA 

FISCAL YEAR 2014-2015 AMENDED BUDGET TO 

MIAMI-DADE COUNTY; AUTHORIZING THE CITY 

MANAGER TO TAKE ALL ACTION NECESSARY TO 

COMPLETE THE APPROVAL PROCESS FOR THE 

CRA FISCAL YEAR 2014-2015 AMENDED BUDGET 

WITH MIAMI-DADE COUNTY; AND PROVIDING AN 

EFFECTIVE DATE.  

 WHEREAS, the Interlocal Cooperation Agreement between the North Miami 

Beach Community Redevelopment Agency (the “CRA”), the City of North Miami Beach 

(the “City”) and Miami-Dade County (the “County”) requires, among other things, the 

CRA to annually adopt and transmit a budget and annual report to the City and County 

for review and approval by the City Council and Board of County Commissioners (the 

“BCC”), respectively; and 

 WHEREAS, the Fiscal Year 2014-2015 CRA Budget was previously approved 

by the CRA and the City; and 

WHEREAS, the CRA desires to amend the Fiscal Year 2014-2015 CRA Budget 

in certain respects; and 

WHEREAS, CRA Policy Resolution No. 2015-1 and the amended Fiscal Year 

2014-2015 CRA Budget is attached hereto as Exhibit “A” (the “Fiscal Year 2014-2015 

Amended CRA Budget”); and 



 

 

 

RESOLUTION R2015-28 

 

WHEREAS, the CRA previously approved the Fiscal Year 2014-2015 Amended 

CRA Budget; and 

WHEREAS, the City Council desires to approve the Fiscal Year 2014-2015 

Amended CRA Budget. 

 NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of 

North Miami Beach, Florida: 

Section 1. The recitals in the whereas clauses are true and correct, and 

incorporated into this Resolution. 

Section 2. The CRA Fiscal Year 2014-2015 Amended Budget attached hereto 

as Exhibit “A” is hereby approved and adopted. 

Section 3. The City Manager is hereby authorized to transmit the CRA Fiscal 

Year 2014-2015 Amended Budget to the County for review and approval. 

Section 4. The City Manager is hereby authorized to take all action necessary 

to complete the approval process for the CRA Fiscal Year 2014-2015 Amended Budget 

with the County. 

Section 5. This resolution shall take effect immediately upon approval. 

APPROVED AND ADOPTED by the City Council of the City of North Miami 

Beach, Florida at the regular meeting assembled this _____ day of April, 2015. 

 

  



 

 

 

RESOLUTION R2015-28 

 

 

ATTEST: 

 

 

             

PAMELA L. LATIMORE    GEORGE VALLEJO 

CITY CLERK      MAYOR 

 

 

APPROVED AS TO FORM, 

LANGUAGE AND FOR 

EXECUTION 

 

 

 

             

       JOSE SMITH 

       CITY ATTORNEY 

 

 

Sponsored by:  Mayor and Council 

 









Exhibit "A"
(FY 14-15 begins October 1, 2014)

FY12-13 FY 13-14 FY13-14 FY14-15 FY 14-15
Actual Adopted Actual Approved Proposed Amend

Revenues Budget Budget Budget Budget Budget
City Tax Increment Revenue 366,833 222,266 222,266 343,597 343,597
County Tax Increment Revenue 183,310 202,346 202,346 275,311 194,472
Additional City Funding
County Carryover
Carryover from prior year (cash & equiv.) 5,517,000 4,679,589 4,602,228 578,759 681,027
Loan Proceeds
Interest earnings 253 35,300 10,169 10,000 10,000
Revenue Total 6,067,396 5,139,501 5,037,009 1,207,667 1,229,096
Expenditures
Administrative Expenditures:
     Employee salary and fringe 31,606 17,164 13,190 16,875 16,875
     Audits 3,150 3,150 3,150 3,150 3,150
     Advertising and notices 293                1,000 293 700 700
     Travel 172 1,000 952 1,000 1,000
     Office equipment and furniture 0 0 0 0
     Other Admin. Exps (attach list) 4,750 8,614 8,835 12,916 13,516
(A) Subtotal Admin Expenses, % 39,971 30,928 26,420 34,641 35,241
     Reimbursement of City Advances 
     County Administrative Charge at 1.5% 2,750 3,035 3,035 4,130 2,917
(B) Subtot Adm Exp 42,721 33,963 29,455 38,771 38,158
Operating Expenditures:
     Employee salary and fringe 94,817 51,491 39,569 50,625 50,625
     Contractual services 25,875 45,000 80,000 60,000 60,000
     Printing and publishing 2,000 5,000 5,000 5,000 5,000
     Marketing 5,000             3,000 10,193 10,000 10,000
     Special events 12,000 0 0 0 0
     Legal services/court costs 15,000 21,500 21,500 21,500 21,500
     Redevelopment & Infrastructure -                 2,561,259 489,847 0 0
     Public Safety 185,843 0 0 0
     Capital Projects- Encumbered 75,000
     Capital Projects - Grants 11,000 130,000 130,000 130,000 130,000
     Hanford Blvd Renovations 0 0 0 45,000 28,452
     Sewer 163rd  St & NE 21st Ave 214,885 214,885 214,885
     W Dixie Hwy feasibility and beautification 424,900 388,490
     NMB Blvd Maintenance 70,000 0 0 0 0
     Debt service payments (capital imp.) 209,867 206,670 206,670 206,986 206,986
     Debt service payments (property) 369,380 365,402 178,298
     Other Oper. Expenses (attach list) 3,392
     Repayment of Loan Proceeds (2007) 3,628,200
(C) Subtotal Oper. Expenses 1,000,782 3,389,322 5,007,554 1,168,896 1,190,938
(D) Reserve/Contingency 4,679,589      1,716,216
Expenditure Total (B+C+D) 5,723,092 5,139,501 5,037,009 1,207,667 1,229,096

Cash Position (Rev-Exp)
 FY12-13 FY13-14 FY13-14 FY 14-15 FY14-15

Actual Adopted Actual Approved Proposed Amend
Projects: Expenditures Expenditures Expenditures Expenditures Expenditures
 Redevelopment & Infrastructure 5,000,000 4,277,475
Capital Projects 11,000 130,000
SR 826 Beautification 153,300
Sewer NE 163rd & NE 21st Ave 214,885 214,885 214,885
Hanford Blvd Renovations 0 45,000 28,452
W. Dixie Hwy Improvments 424,900 388,490
NMB Blvd Maintenance 70,000 0 0 0 0
Total project dollars: 5,081,000 4,407,475 368,185 684,785 631,827
Year End Carry Over 4,679,589 4,602,228 681,027

City of North Miami Beach
Community Redevelopment Agency  FY 2014-2015  Budget   
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CITY OF NORTH MIAMI BEACH 
COMMUNITY REDEVELOPMENT AGENCY 

 
 

The North Miami Beach Community Redevelopment Agency was created in 2005.  A Tax-increment revenue funding 

mechanism was established to include both the City of North Miami Beach and Miami-Dade County.   Additionally, the 

CRA initiated and received required approval from Miami-Dade County (R-1427-06, Dec. 19, 2006) for the issuance of 

two lines of credit totaling $8 million.  One note, $3,000,000 for infrastructure improvements and reconstruction of streets 

within the CRA.  The $5,000,000 was to be used to acquire property for a future Transit Oriented Development (TOD) in a 

public/private partnership with Miami Dade Transit (MDT). The project was not accomplished and as a result the CRA 

requested the funds be used for much needed infrastructure improvements and acquisition of commercial property for 

redevelopment.  In April 2012, the Board of County Commissioners (BCC) approved the use of revenues from the line of 

credit for infrastructure improvements ($4,000,000) and land purchase ($1,000,000). In 2014, the CRA repaid the 

remaining loan proceeds of $3,672,500 from the 2007 line of credit.   

 

 
NMBCRA FY 2013-2014 ACCOMPLISHMENTS 

    This past year, CRA staff and Redevelopment Management Associates accomplished the following:  

• Completed the 2014 North Miami Beach CRA Implementation Plan. 

• Inventoried and mapped development sites for sale or joint ventures within the CRA. 

• Continued coordination with South Florida Regional Transportation Authority (SFRTA) relative to the location of a train 

station along the Florida East Coast Railway (FEC) future commuter rail line. 

• Continued publication of a monthly CRA newsletter. 

• Awarded and completed three Façade Improvement Grants. 

• Worked with Community Development Department to facilitate land use and zoning changes along West Dixie 

Highway, 19th Avenue and Fulford City Center (FCC).  

• Completed streetscape improvements along SR826/NE 163rd Street, from Biscayne Boulevard to NE 18th Avenue. 

• Stabilized CRA finances through, repayment of the remaining loan proceeds of $3,672,500 from the $5,000,000 line 

of credit issued in 2007. 

• Rescinded the Acquisition and Capital Improvement Grant Program. 

• Conducted a broker event entitled NMB Now, to promote development opportunities within the NMB CRA. 

• Contracted with Redevelopment Management Associates, LLC to provide Administration of the CRA, marketing and 

special events and public private partnership support. 

• Finalized an Agreement with Miami Dade County to install sanitary sewer within select areas of the CRA. 
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NMBCRA 2014-2015 REVENUE 

NMBCRA FY 2014-2015 Revenues 
Tax increment revenue in FY 2014-2015 for the NMBCRA will total $538,069. The sources of revenue for FY 2014-2015 

include tax increment revenue payments from the City of North Miami Beach of $343,597 and Miami-Dade County of       

$194,472 respectively and a carryover from FY 2013-2014 of $ 681,027 plus $ 10,000 projected interest on investments. 

 
Tax Increment Revenue Payments 

        (FY 13-14)    (FY 14-15) 
TIF City Contribution                            $   222,266          $  343,597 

TIF County Contribution                $   202,346  $   194,472 

Carryover     $4,602,228                   $   681,027  

Projected Interest on Investments              $     10,169                   $     10,000   

Total Revenues:                $5,037,009     $1,229,096 

 
*The FY 2014/2015 reflects the repayment of loan proceeds of $3,672,500 reducing the amount of Carryover.   

 
NMBCRA FY2014-2015 EXPENSES 

 

 Focus of the NMB CRA for the Fiscal Year 2014/2015 will be on the following objectives: 

• Update the NMBCRA Plan and create a 5-year financing plan to be consistent with strategic priorities and goals, 

urban design guidelines and future land use and zoning.  Zoning Overlays, Comprehensive Plan are expected to be 

approved by City Council by March 17th, 2015 

• Amend TIF Rebate Guidelines to incorporate zoning incentives for redevelopment. Proposed Tax Rebate Incentives 

are proposed as follows: 

Incentive 
Option 

Tax Rebate Requirement 

1. 50 Percent Properties that contribute to Mixed Used/Town Center Public 

Infrastructure and Streetscape Improvement Fund 

2. Up to 50 Percent Properties that obtain LEED Certification of Equivalent Green 

Certification 

3. 25 Percent Properties that contribute to the Public Open Space Fund 

4. 25 Percent Properties that provide public parking 

5. 25 Percent Properties that provide public art 

6. 15 Percent Properties that provide green roofs 

7. 10 Percent Properties that develop and maintain in perpetuity new 

dedicated public open spaced a minimum of 4,800 sq. ft. 
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• Continue assisting existing and new businesses through the CRA’s existing Façade and Commercial Improvement 

Programs creating target areas in conjunction with development and where visual impact can be made.  Additionally, 

create other incentive programs to assist businesses in connection to sanitary sewer 

• Complete Miami-Dade County sewer extension project along 163rd Street and NE 21st Avenue 

• Conduct a feasibility analysis of West Dixie Highway streetscape improvements 

• Complete a capital improvements and facilities Master Plan for the targeted CRA sub areas of Hanford Boulevard, 

West Dixie Highway and 19th Avenue 

• Implement a marketing and special events program 

 

 

ADMINISTRATIVE EXPENSES 

   
1. Employee Salary and Fringe ($ 16,875) 

25% Administrative personnel costs charges to the CRA for CRA Coordinator    

 

Total for Salary/Fringe:           $ 16,875  
  

 

 

 

2. Annual Audit ($ 3,150)  

The CRA is audited as a part of the City of North Miami Beach’s annual audit (CAFR) and, as with all funds, pays its pro-

rata share of the cost of the audit.   

 

3. Advertising and Notices ($ 700) 

Legal Notices placed for CRA Workshops / Budget Meetings. 

 
4. Travel ($ 1,000)  

Travel for conventions / seminars and developer meetings. 

 
5. Other Administrative Expenses ($ 13,516)  

Overhead expenses include but are not limited to operating supplies, bank fees, postage, professional organization 

membership dues, cell phone, subscriptions to publications, and maintenance agreements.  Specifically this amount 

includes professional memberships for Urban Land Institute, Florida Redevelopment Agency, International Downtown 

Association subscriptions and publications for South Florida Business Journal.  

 
6. County Administrative Charge ($ 2,917)  
Required County Fee @ 1.5% of County’s tax increment contribution. 

 

Total Administrative Expenses including salary/fringe      $ 38,158                                        
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OPERATING EXPENSES 
 
1.  Employee Salary and Fringe ($ 50,625) 
75% of Coordinator’s salaries and fringes 

 
2. Contractual Services/Economic Development/Branding ($60,000)  

The Redevelopment Management Associates consultants will continue to assist with, but not limited to, updating the 

redevelopment plan, negotiating public/private partnerships and the West Dixie Highway feasibility study.    

 
3. Printing and Publishing ($ 5,000)  

Covers the cost of producing agendas / annual reports and other documents required by the CRA Board, the 

Redevelopment Advisory Board and the Economic Development Commission Board.  Also included are developer 

recruitment packages, welcome packages including annual public information and other documents needed to provide 

economic overview of the City & CRA. 

 
 
4. Marketing ($10,000)  

Through promotional activities, the CRA will promote its services and activities to new businesses and developers 

interested in doing business and applying for existing programs and incentives. 

 

5. Legal Services Costs ($ 21,500)  

Outside (non-City) legal assistance for development agreements/legal issues and attendance at CRA Board & 

Redevelopment Advisory Board Meetings. The law firm shall provide continuous services as General Counsel and 

additional services consisting of representation of the CRA, counseling, giving legal advice, formulating legal strategy, and 

acting as legal counsel with respect to the governance and operations of the CRA.  “Legal services” shall include review 

of contracts and agreements, and the rendering of legal opinions as requested by the CRA or members of its governing 

board. 

A Recorder is contracted to transcribe meeting minutes. 

 
6. Property Improvement Grant Program ($75,000) 
 
Commercial Improvement Grant funds encumbered for projects that were not completed by FY13-14. 
 
 
 
7. Property Improvement Grant Program ($130,000) 
Commercial Façade Improvement and Commercial Improvement Programs 
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 Through the Façade Improvement & Commercial Improvement Grant Programs, the NMBCRA will target 

properties on – West Dixie Highway between NE 163rd Street & 172nd Street to enhance their visibility, attract new 

business and new development for that area. The grant will pay for 50% of the total cost of an approved project 

up to a maximum cost of $25,000. All improvements must be in compliance with any and all applicable codes, 

design standards, and all other restrictions of the City of North Miami Beach. Every project must be approved by 

the CRA, and is subject to fund availability.   

 
8. Debt Service ($206,986) 

The repayment of borrowed funds for one (1) $3,000,000 tax exempt loan drawn down in 2007. The loan will expire on 

2/1/2027. 

   
 
Total Operating:          $ 559,061 
 
 
9.  Capital and Infrastructure Improvements ($684,786) 

The following is recognized as ongoing and potential future infrastructure improvements within the CRA District: 

• Miami Dade County sewer extension project along 163rd Street and NE 21st Avenue $ 214,885 

• Renovations to Hanford Boulevard including new and additional landscaping,  

pressure cleaning and repairs         $  28,452 

• Feasibility analysis of  West Dixie Highway, facilities Master Plan and improvements for 

for the targeted CRA sub areas of Hanford Boulevard, West Dixie Highway and 19th Avenue   

           $ 388,490 

Total Capital:           $ 631,827 
 
 
 
 
                              (FY 13-14)                    (FY 14-15) 
 
Total Administrative Expenses:            $     33,963                             $     38,158 
Total Operating Expenses:             $ 3,389,322                            $   559,061 
Capital Improvement              $ 1,716,216                            $   631,827 
Total CRA Budget:              $ 5,037,009       $1,229,096    
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 Print 

TO: Mayor and City Council

FROM: Ana M. Garcia, City Manager

VIA: Jose Smith, City Attorney

DATE: Tuesday, April 7, 2015

RE: Resolution No. R2015-29 (Jose Smith, City Attorney)

BACKGROUND 
ANALYSIS:

A Resolution approving an agreement to settle the existing 
lawsuit as well as any and all potential claims that could have 
been brought by Ms. Darcee Siegel.

RECOMMENDATION: Approval is recommended.

FISCAL/BUDGETARY 
IMPACT:

 

ATTACHMENTS:

 Resolution 2015-29 

 Exhibit A to Resolution R2015-29 

 



 

RESOLUTION NO. R2015-29 

 RESOLUTION NO. R2015-29 

 

A RESOLUTION OF THE MAYOR AND CITY COUNCIL 

OF THE CITY OF NORTH MIAMI BEACH, FLORIDA, 

APPROVING THE SETTLEMENT AGREEMENT 

RESOLVING LITIGATION STYLED SIEGEL v. CITY OF 

NORTH MIAMI BEACH, CASE NO. 14-019426 CA 01, 

ELEVENTH JUDICIAL CIRCUIT, MIAMI-DADE 

COUNTY, FLORIDA, AND AUTHORIZING THE CITY 

MANAGER TO EXECUTE THE SETTLEMENT 

AGREEMENT AND RELEASE OF ALL CLAIMS.  

 

  

WHEREAS, SIEGEL was employed by the City as an Assistant City Attorney from 

May 1992 through January 2009, and thereafter as City Attorney until her termination in 

February 18, 2014; and 

 WHEREAS, on July 25, 2014, SIEGEL filed the lawsuit styled Siegel v. City of North 

Miami Beach, Case No. 14-019426 CA 01 (25) in the Eleventh Judicial Circuit in and for 

Miami-Dade County, Florida; and  

 WHEREAS, the parties acknowledge and agree that this settlement is the compromise 

of a disputed claim, and that the settlement payment is not to be construed as an admission of 

liability on the part of the City, by whom liability is expressly denied; and 

 WHEREAS, the parties reached a tentative agreement at mediation on October 28, 

2014; and  

 WHEREAS, the City Council considered and eventually approved the Settlement 

Agreement during an Executive Session held on November 18, 2014; and  

WHEREAS, the parties desire to amicably resolve their differences and avoid the 

expense and uncertainty of further litigation, as well as any and all matters, controversies, 

claims (known and unknown) between the parties; and 

 WHEREAS, the parties’ negotiated settlement proposal was approved by the City 

Council at the Executive Session held November 18, 2014; and  



 

 

 RESOLUTION R2015--29 

  

 WHEREAS, the City Council hereby determines that it is in the best interests of the City 

and in furtherance of the duties and responsibilities of the City Council  to approve and authorize 

(a) payment of a total $115,000 to Ms. Siegel to settle the existing lawsuit as well as any and all 

potential claims that could have been brought by Ms. Siegel up through the date of the Verified 

Settlement and General Release Agreement, a copy of which is attached hereto as “Exhibit A”; 

and (b) execution of all documents necessary and appropriate to accomplish settlement of the 

lawsuit by the City Manager, said documents to be approved as to form by the City Attorney 

prior to execution. 

NOW, THEREFORE, 

 BE IT RESOLVED by the City Council of the City of North Miami Beach, Florida: 

 Section 1. The foregoing recitals are true and correct, and are fully incorporated by 

reference into this resolution as findings. 

 Section 2. Approval of Settlement Agreement.  The Mayor and City Council of the 

City of North Miami Beach, Florida, hereby approve the Verified Settlement and General 

Release Agreement between Darcee Siegel and the City in the form attached hereto as “Exhibit 

A.” The parties have agreed to bear their respective legal fees and costs, as confirmed by counsel 

for Ms. Siegel on April 1, 2015, with the exception that the City will bear the costs of the 

mediation that occurred on October 28, 2014. 

 Section 3. Authority of the City Manager.  The Mayor and City Council of the City 

of North Miami Beach, Florida hereby authorize the City Manager to execute and deliver the 

Settlement Agreement and Release of All Claims and take any and all necessary action to 

implement the settlement agreement. 



 

 

 RESOLUTION R2015--29 

  

 Section 4. Effective Date.  This Resolution shall become effective upon adoption. 

The Agreement shall be effective upon execution by the City Manager or her designee, but not 

sooner than April 8, 2015, which is seven (7) calendar days from the date Ms. Siegel executed 

the Verified Settlement and General Release Agreement on March 31, 2015, to ensure 

compliance with applicable laws. 

 APPROVED AND ADOPTED by the City of North Miami Beach City Council at the 

regular meeting assembled this ___ day of _________, 2015. 

 

ATTEST: 

___________________________              _______________________________ 

PAMELA L. LATIMORE    GEORGE VALLEJO 

CITY CLERK      MAYOR 

 

(CITY SEAL)      APPROVED AS TO FORM: 

           ______________________________ 

       JOSE SMITH  

       CITY ATTORNEY 

 

Sponsored By:  Mayor and Council 



 
 
 

EXHIBIT A 



IN THE CIRCUIT COURT OF THE ELEVENTH JUDICTAL CIRCUIT
IN AND FOR MIAMI.DADE COUNTY, FLORIDÄ

CIRCUIT CTVIL DIVISION

DARCEE S. SIEGEL,

Plaintift

VS.

CASENO.2014- 019426 CA (2s)

CITY OF NORTH MIAMI BEACH, FLORIDA
(a political subdivision of the State of Florida)

Defendant.

VERIFIED SETTLEMENT AND GEI\ERAL RELEASE AGR.EEMENT

This Verified Settlement and General Release Agreement (hereinafter, "Agreemenf') is

entered into between DARCEE S. SIEGEL (hereinafter, "RELEASOR" or o'Siegel") and the

CITY OFNORTII MIAMI BEACH (hereinafter "the City"), which expressly includes any

other person, fum or corporation vicariously charged or chargeable with responsibility or

liability, their agents, former and current employees, former and current councilpersons,

officials (in the of;hcial as well as individual capacities), attorneys, sucoessors, insurers.

heirs, representatives and assigns (the "RELEASËES").

WHEREAS, SIEGEL was employed by the City as an Assistant City Attorney from

May 1992 through January 2009, and thereafter as City Attorney until her termination on

February 18,2014; and

WHER-EAS, on July 25,2014, SIEGEL filed the lawsuit captioned Siegel v. City of



North Miumi Beach, Case No. 14-019426 CA 01 (25) in the Eleventh Judicial Circuit in and for

Miami-Dade County, Florida; and

'WIIEREAS, the parties acknowledge and agree that this settlement is the compromjse

of a disputed claim, and that the settlement payment is not to be construed as an admission

of liability on the part of the city, by whom liabilþ is expressly denied; and

WHEREAS, on October 28,2A1.4 during mediation of this action" the parties reached

an agteement, which was apptoved by the City Council during an Executive Session held on

November 18,2014; and

\ilHEREAS, the parties desire to amicably resolve their differences and avoid the

expense and uncertainty of legal proceedings for the above-captioned matter, as well as

any and all matters, controversies, claims (known and unknown) claim between the parties;

and

NOW TIIEREFORE, in consideration of the releases, covenanls, ¿md undertakings

contained herein, and for good and valuable consideration, the City and Siegel, intending to be

legalty bound, do hereby stipulate and agree as follows:

Based on the on the written Stipulation for Settlement (a copy of which is attached

and incorporated herein) which was executed by all parties on October 28, 2014. and approved

by the City Council during an Executive Session held on November 18,2014, Defendant shall

pay to the Plaintift, Darcee S. Siegel One Hundred and Fifteen Thousand Dollars

($115,000.00) and the costs of mediation, as fuIl settlement and compromise of Circuit

Court Case No. 2014-019426 CA 0l (25) and releases and discharges any and all claims and

causes of actions made in the lawsuit and arising out of the events or incidents referred to in the

pleadings of that action. Plaintiff further agrees to fillly and forever discharge and release all

claims and causes of action, whether known or unknown which Plairitìff has against any and all



Defendants in the action.

Wherefore the PARTIES intending to be legally bound, executes this Agreement as of the date

set fofhbelow.

srATE OF FLORTD)

SS: COUNTY OFI\{IAMI-DADE) 
.sr

r TTEREBY CERTIFY that on thi. J/ ¿^, ot i4ucl2015 before me an officer

duly authorized inthe State of Florida, and inthe County aforesaid; I)aroee Siegel who is

_ylperconally known to me or _has produced a Florida Driver's License, appeared

before me and this Release Document.

My Commission

PLAINTIFF: DARCEE SIEGEL DEFEI\TI,AI\T:CITY OF NORTH MIAMI
BEACH

By:

Date: lforo/t 31, zo l {

COUNSEL FOR PLAINTIFF

Casey, Esquire

Title:

Date

COUNSEL FOR. DEFENDANT:

By
Jose Smitt¡ City Attorney

3/tt /t< Date:

i# Notåry Publlc Stat6 of Florida
Evelyn Perez
My Comm¡ssron FF 057539
Expircs 12116120'17

DJJ
Typewritten Text
Further, the parties have agreed to bear their respective legal fees and costs, as confirmed by counsel for Ms. Siegel on April 1, 2015, except that the City will bear the costs of the mediation that occurred on October 28, 2014. ____ 

DJJ_0
Typewritten Text
A



vs.

In the Eleventh Judieiai Circuit in and for

Miami-Dacle CountY, Florida

Case No 2Ot4-019426 CA 01 (25)

Civil Division

DARCEE S. SIEGEL

Plaintiff(s)

CITY OF NORTH MIAMI BEACH, FLORIDA

(a political subdivision of the State of Florida)

Defendant(s)

S TIPULATIOI.{ FOR S ETT,I,EMENT

ThiscasehavingcomebeforescottJ.Silverman,formediationandthepartieshaving

conferred, it is hereby stipulated that this matter is deemed settled pursuant to the following tenns

and conditions:

I . subject to Çity council's approval at its sole discretion the parties have agreed that the

Defendant shall pay to the plaintiff Daroee s. siegel one Hundred Fifteen Thousand Dollars and

00/100 ($115,000.00). Plaintiffs attorney James C' Casey has billed a total sum of Thirty

Thousand Dollars and 00/100 ($30,000). The paymont of these sums is in fi¡lI settlement and

compromise of this action and in release and discharge of any and all claims and causes of action

made in this action, and in release and discharge of any and all clairns and causes of action arising

out of the events or incidents rcferred to in the pleadings in this action'

q
æ



2. Plaintiff(s) agreeto aOcspt said sum in full settlement and compromise of the action

and agree that sush paynent shall fully and forever <lischarge and release all olaims and causes of

action, whether now known or no\ry unknown, which plaintif(s) has against any and all of the

defendants in that action'

3. Plaintiff(s) fuither agree to sign, acknowledge and deliver to defendants a standard

form .f a Release of all such claims and causes of action and to sign and deliver to defendants a

stan<larcl fonn of Dismissal with Prejudice tlf the action'

4, The Mediator represents that he finds the above settlernent reasonable and in the best

interest of both Parties,

5. It is Defendant's intent to place the Agreement on the next available city council

Agenda Executive session) and if approvetl the above sums shall be paid within fifteen (15)

calendar days, unless a later date is agreed to in writing by the parties.

6, unless otherwise stated herein, each party will bear its own attorneys' fees and court

costs.

7. Other terms and conditions:

(a) Defendant agrees to canoel the Hearing on its Motion to Dismiss set for November

4,2074.

(b) Defendant shall pay the costs of mediation'

g. This Stipulation is adrnissible and subject to disclosure for purposes of enforcing this

se,1lement agreement and the provisions of the confidentiality agreement signed by the parties

relative to this mediation are waived with respect to this stipulation'

Date: October 28,2014

Defendant

2 Y

Plaintiff

q



Defond¿mt

PtraintifPs Atüoarey Defendantls ,A.ttomey

Plaintiffs Attomey DÊfendant's ARomeY
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TO: Mayor and City Council

FROM: Ana M. Garcia, City Manager

VIA:

DATE: Tuesday, April 7, 2015

RE: Free Spay/Neuter Surgeries for Cats

BACKGROUND 
ANALYSIS:

RECOMMENDATION:

FISCAL/BUDGETARY 
IMPACT:

 

ATTACHMENTS:

 Commissioner Heyman's Free Spay/Neuter 

 



### 
MIAMI-DADE COUNTY COMMISSIONER SALLY A. HEYMAN DISTRICT 4  

111 NW 1st Street, Suite 220  
Miami, Florida 33128 

 
 
 

 

For Immediate Release:                                                                 Media Contact: Alexis Moseley 
March 24, 2015                                                                    305-787-5999 

 
COMMISSIONER SALLY HEYMAN AND COMMUNITY LEADERS 

SPONSOR FREE SPAY/NEUTER SURGERIES FOR CATS 
 

 
 

(MIAMI, FL) – In an effort to continue her commitment to control the overpopulation of cats in Miami-Dade 
County, Commissioner Sally Heyman is sponsoring another free spay/neuter event in District 4.  Commissioner 
Heyman is joined by North Miami Beach Mayor Vallejo and Councilmembers Smith and Spiegel, and North 
Miami Mayor Joseph and Councilmembers Galvin and Keys along with Miami-Dade County Animal Services 
Department to offer the FREE spay/neuter surgeries for cats on Sunday, April 12, 2015, at North Miami 
Beach Marjorie & William McDonald Center located at 17051 NE 19th Ave, North Miami Beach.  Please 
call 3-1-1 to make an appointment.  All cats must be dropped off at the event at 7:30 a.m.  
 

“Hosting Spay/Neuter community events makes a great impact on animal overpopulation,” said Commissioner 
Sally Heyman. “I am delighted North Miami Beach is our 6th location.” 
 
This event is open to all residents of Miami-Dade County and to those working on the trap, neuter and release 
program to facilitate the reduction of community cats. 
 
Requirements (NO EXCEPTIONS):  Service for Miami-Dade County residents ONLY.  Maximum of four (4) 
appointments per residential address. Proof of current rabies vaccination must be provided for all cats 
presented, otherwise they will be vaccinated for free. All cats will be sterilized, dewormed and ear- 
tipped.  Veterinarian may decline surgery of any pet due to health reasons.  Please call 3-1-1 to schedule an 
appointment. 
 

For additional information, please call 305-787-5999. 
 
What:  FREE spay/neuter for cats for Miami-Dade residents 
  Appointments necessary, please call 3-1-1. 
  
When: Sunday, April 12, 2015 
  
Where:  North Miami Beach Marjorie & William McDonald Center (front circle) 
  17051 NE 19th Ave 
  North Miami Beach 
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TO: Mayor and City Council

FROM: Ana M. Garcia, City Manager

VIA:

DATE: Tuesday, April 7, 2015

RE: Magical History Tour

BACKGROUND 
ANALYSIS:

RECOMMENDATION:

FISCAL/BUDGETARY 
IMPACT:

 

ATTACHMENTS:

 Magical History Tour Flyer 

 



City of
North Miami Beach

Magical
History
Tour

Saturday, 
April 18, 2015
10 a.m. departure.
Leaving from the NMB Library

SPACE IS LIMITED
R.S.V.P. or for more information call

305-948-2957
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TO: Mayor and City Council

FROM: Ana M. Garcia, City Manager

VIA:

DATE: Tuesday, April 7, 2015

RE: JubanoJazz Benefiting Children's Survival Network

BACKGROUND 
ANALYSIS:

RECOMMENDATION:

FISCAL/BUDGETARY 
IMPACT:

 

ATTACHMENTS:

 JubanoJazz Concert 

 Children's Survival Network 
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TO: Mayor and City Council

FROM: Ana M. Garcia, City Manager

VIA:

DATE: Tuesday, April 7, 2015

RE: 1st Annual Community Spring Festival

BACKGROUND 
ANALYSIS:

RECOMMENDATION:

FISCAL/BUDGETARY 
IMPACT:

 

ATTACHMENTS:

 Spring Fest Flyer 
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Music & Dance, Farmer’s Market, Plant Give-a-ways
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Arts & Crafts and Food & Fun for all!

Farmer’s Market, Arts & Crafts and Food & Fun for all!

FAMILY FAMILY 
ACTIVITIESACTIVITIES

ARTISANS BOOTHSARTISANS BOOTHS
CULTURAL and CULTURAL and 

PERFORMING ARTSPERFORMING ARTS
INTERNATIONALINTERNATIONAL

CUISINECUISINE

M
usic &

 Dance, A
rts &

 Crafts and Food &
 Fun for all!M

usic &
 Dance, A

rts &
 Crafts and Food &

 Fun for all 
 Fun for all!

305-948-2957305-948-2957
or visit us at  w w w . c i t y n m b . c o mw w w . c i t y n m b . c o m

1717thth

from1-6 P.M.P.M.
On
Hanford BoulevardHanford Boulevard
(one block North of 163rd Street)
on 19th AVENUEon 19th AVENUE

Sunday,
 May May

For more information please call:

NORTH MIAMI BEACH

George Vallejo, Mayor
Anthony F. DeFillipo, Councilperson

Barbara Kramer, Councilperson
Marlen Martell, Councilperson

Frantz Pierre, Councilperson
Phyllis S. Smith, Councilperson
Beth E. Spiegel, Councilperson

Ana M. Garcia, City Manager
Jose Smith, City Attorney

Pamela Latimore, City Clerk

Spring Fest

Respect • Integrity • Service • Excellence

• Enjoy a day full of great activities for all ages
• Find out about the exciting growth and projects in our City

• Learn about going green and environmental awareness
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TO: Mayor and City Council

FROM: Ana M. Garcia, City Manager

VIA:

DATE: Tuesday, April 7, 2015

RE: Strategic Plan

BACKGROUND 
ANALYSIS:

RECOMMENDATION:

FISCAL/BUDGETARY 
IMPACT:

 

ATTACHMENTS:

 Cover Memo 

 Highlight Page 

 Executive Summary 

 Strategic Plan Memo 

 Action Agenda 

 





NORTH MIAMI BEACH

...will be a beautiful and safe residential community in South Florida. 
...will have opportunities for active and healthy living and convenient mobility.

...will have a vibrant “Downtown” and thriving major corridors.

VISION

The MISSION of the North Miami Beach City Government is to provide:

Excellent municipal services in a 
financially responsible and environmentally conscious manner, 

while engaging our residents.

MISSION

• Financially Sound  
• Place to Live: Beautiful, Safe and Livable
• High Performing City Organization Providing Great Customer Services  
• Revitalized Downtown and Major Corridors

GOALS

Respect • Integrity • Service • Excellence

City of
North Miami Beach: 

Strategic
Plan



TOP PRIORITY
Zoning Overlay

Parks and Recreation Master Plan

Land Use Study

Solid Waste

Annexation Policy and Actions

Charter Review

HIGH PRIORITY
City Branding 

Update Comprehensive Plan

Evaluate Code Enforcement Policies and Processes

Water Operations Review/Report

Review Financial Policies

Evaluate Park Maintenance Service Levels

Review Zoning Code

POLICY AGENDA

TOP PRIORITY
Review Sewer System Capital Improvement Plan

ERP Software and Implementation
Building Department Audit

Complete Water Capital Improvement Plan
Implement Neighborhood Safety/Blue Wave Program

Develop new Police Staffing and Deployment 

HIGH PRIORITY
City Organization Review and Report

LED Street Lights Policy and Plan
Flood Management System 

Access Littman Theater’s Utilization
Evaluate Fleet Operations

MANAGEMENT AGENDA





Executive Summary: 2014 – 2019 – 2029/Mayor and City Council/North Miami Beach, Florida 

Copyright © 2014: Lyle Sumek Associates, Inc.  Project 140610  
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 STRATEGIC FRAMEWORK 
 

      

 
     
     

  

GOALS 2019 
 “Desired Destination for North Miami Beach” 

 

 

    

  

PLAN 2014 – 2019 
“Map to North Miami Beach’s Destination” 

 

 

    

  

EXECUTION 
“Route for Next Year” 

 

 

    

  

MISSION 
“Responsibilities of North Miami Beach  

City Government” 
 

 

    

  

BELIEFS 
“How North Miami Beach City Government  

Should Operate” 
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 North Miami Beach 

Vision 2029 
 

   

 
 
   
   

 NORTH MIAMI BEACH 2029 
is the 

PREMIER RESIDENTIAL COMMUNITY (1) 
in South Florida – the 

MOST BEAUTIFUL (2) 
and the 

SAFEST. (3) 

 

   
     
 NORTH MIAMI BEACH 2029 

has opportunities for 
ACTIVE AND HEALTHY LIVING. (4) 

 and CONVENIENT MOBILITY. (5)  

 

   
     
 NORTH MIAMI BEACH 2029 

has a 
VIBRANT "DOWNTOWN" (6) 

and 
THRIVING MAJOR CORRIDORS. (7) 
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 Vision 2029 
Guiding Principles 

 

   

 
 

    
PRINCIPLE 1  PREMIER RESIDENTIAL COMMUNITY  

    
 
 
! Means   
    

 1. Capitalizing on North Miami Beach's great location-convenient access to 
opportunities in South Florida 

  
     

 2. Affordable City government with reasonable taxes and fees   
     

 3. Strong, well maintained City infrastructure including natural gas and sewer system   
     

 4. Convenient access to neighborhood retail providing the necessities for daily life   
     

 5. Quality housing choices for all stage of life: from young professionals to families 
with children to seniors 

  
     

 6. Strong community events and festivals with active participation that bring the 
community together 

  
     

 7. Top quality public and private schools in North Miami Beach   
     

 8. City – residents – businesses partnering and working together for the benefit of the 
whole North Miami Beach community 

  
     

 9. Strong neighborhood associations taking pride and responsibility for their 
neighborhood 

  
     

 10. Consistent application, standards and code compliance adapted to each neighborhood   
     

 11. Residents’ passion and enthusiasm for North Miami Beach and optimism about our 
future  
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PRINCIPLE 2  MOST BEAUTIFUL  

    
 
 
! Means   
    

 1. Well designed and maintained neighborhoods and homes   
     

 2. Well designed and maintained corridor districts and business buildings   
     

 3. Well designed and maintained public buildings and green spaces   
     

 4. Trees and green foliage throughout the city   
     

 5. Attractive and unique gateway entrance signifying that you are arriving in North 
Miami Beach 

  
     

 6. Well maintained City streets, sidewalks, etc.   
     

 7. Beautiful, clean blueways and waterways   
     

 8. Attractive, distinctive lights, signage, street furniture, recycling containers, etc.   
     

 9. Residents and property owners upgrading their properties and complying with City 
codes 

  
     

 10. Art in public places throughout the city   
     

  
 
 

    
PRINCIPLE 3  SAFEST  

    
 
 
! Means   
    

 1. Residents and guests feeling safe-at home, in their neighborhoods and throughout the 
community 

  
     

 2. Low crime rate through a proactive approach, using public education, and 
preventative activities 

  
     

 3. City public projects and new developments/redevelopment designed with safety in 
mind 

  
     

 4. Community prepared for a major emergency or disaster response and recovery   
     

 5. City Police, Parks, Building and Code Enforcement and Fire Department working in 
partnership with businesses and residents for a safe community 

  
     

 6. Monitoring cameras in public spaces   
     

 7. Safe community for walking and biking   
     

 8. Safe City facilities and buildings that are ADA compliant   
     

 9. Appropriate businesses that do not contribute to criminal activities   
     

 10. Educated residents and businesses taking responsibility to create a safe community   
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PRINCIPLE 4  ACTIVE AND HEALTHY LIVING  

    
 
 
! Means   
    

 1. Range of top quality parks: city, regional and state   
     

 2. Variety of recreational programs and activities for all   
     

 3. Recreational venues and activities along a beautiful and personally inviting Snake 
Creek 

  
     

 4. Quality athletic and ball fields for tournaments and recreational leagues   
     

 5. Active, state of the art Tennis Complex   
     

 6. Trails for walking and biking   
     

 7. Specialty parks responsive to the changing recreational desires of the community, 
community garden, skate park 

  
     

 8. Public-private partnerships to expand parks and recreational facilities and 
opportunities 

  
     

 9. Partnering with Dade County for parks and leisure activities   
     

 10. Pool and waterpark/splash pads   
     

 11. Top quality Theater with major productions   
     

 12. Up to date community centers   
     

  
 
 

    
PRINCIPLE 5  CONVENIENT MOBILITY  

    
 
 
! Means   
    

 1. Unique public transportation with attractive stations serving the North Miami Beach 
community 

  
     

 2. Ample parking at strategic locations   
     

 3. Electric vehicle charging stations throughout the community   
     

 4. Walkable neighborhoods linked to neighborhood retail destinations   
     

 5. Beautiful travel routes – a pleasant visual environment   
     

 6. Bike friendly with the availability of bike rentals   
     

 7. Attractive traffic circles facilitating traffic flow   
     

 8. Availability of alternative transportation modes, including mopeds, zip car, etc.   
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PRINCIPLE 6  VIBRANT “DOWNTOWN” *  

    
 
* Boundary:  FEC   163rd  171st  Library 
 
! Means   
    

 1. A "Destination" for residents and drawing visitors   
     

 2. Pedestrian friendly and walkable   
     

 3. Variety of restaurants including opportunities for outdoor dining   
     

 4. Mixed use developments with live-work spaces and townhomes   
     

 5. Active during the day and in the evenings   
     

 6. Greater density with flexible City standards and regulations   
     

 7. Adequate City infrastructure in urban areas   
     

 8. Expanded university presence in Downtown   
     

 9. Wireless hot spot   
     

 10. Convenient parking   
     

  
 
 

    
PRINCIPLE 7  THRIVING MAJOR CORRIDORS: 163rd; 

DIXIE HIGHWAY, BISCAYNE BOULEVARD 
 

    
 
 
! Means   
    

 1. Attractive gateway signs signifying the entrance to North Miami Beach - defining our 
boundaries 

  
     

 2. Well maintained, attractive streetscapes and decorative modern lighting   
     

 3. Mixed use developments blending retail and residential opportunities   
     

 4. Annexed corridors with City control, consistent and attractive developments   
     

 5. Wayfinding signage guiding residents and visitors   
     

 6. Visual consistency on all major corridors   
     

 7. Medical and Healthcare District around Jackson Hospital   
     

 8. "Funky" village with unique residential opportunities, entertainment venues with late 
hours and attractive for artists (in the industrial area) (Boundary: 151st – Dixie 
Highway – 159th  – FEC) 

 
 

     

 9. 163rd/Biscayne Intersection corporate center with high density, business hotel(s), top 
quality professional offices, upscale residential opportunities 

  
     

 10. Convenient access top parking   
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 North Miami Beach City Government 

Mission 
 

   

 
 
   
   

 The MISSION of the North Miami Beach 
City Government 

 

   
 is to provide  
   

 EXCELLENT MUNICIPAL SERVICES (A)  
   
 in a  
   

 FINANCIALLY RESPONSIBLE (B)  
   
 and  
   

 ENVIRONMENTALLY CONSCIOUS (C)  
   
 manner, while  
   

 ENGAGING OUR RESIDENTS (D)  
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 North Miami Beach City Government 
Mission Guiding Principles 

 

   

 
 

    
PRINCIPLE A  EXCELLENT MUNICIPAL SERVICES  
    

 
 
 
! Means   
    

 1. Providing municipal services that are responsive to the North Miami Beach 
community 

  
     

 2. Defining core municipal services and establishing service priorities.   
     

 3. Hiring, retaining a top quality City workforce dedicated to serving the North Miami 
Beach community 

  
     

 4. Identifying and evaluating "best practices" and applying when appropriate to the City   
     

 5. Providing well designed and well maintained City infrastructure and facilities that 
result in reliable City services and easy access for City customers 

  
     

 6. Developing and using outcome based performance metrics/benchmarks for 
measuring City services and performance 

  
     

 7. Cross training City employees to maximize productivity   
     

 8. Developing a pool of professional resources to support City services   
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PRINCIPLE B  FINANCIALLY RESPONSIBLE  
    

 
 
! Means   
    

 1. Providing adequate resources to support defined services and levels of services   
     

 2. Having a responsible tax and fee rates   
     

 3. Delivering City services in the most cost effective, efficient manner   
     

 4. Leveraging City resources through grants and other outside revenue sources   
     

 5. Using debt on strategic projects that have a return to the City or contribute to 
expanding the local economy or tax base 

  
     

 6. Exploring ways to reduce the cost of service delivery through contracting with other 
governments or businesses, or using well-trained volunteers 

  
     

 7. Maintaining competitive compensation for City employees based upon the market   
     

 8. Developing and using long range financial plan and processes based upon projected 
revenues and expenditures 

  
     

  
 
 

    
PRINCIPLE C  ENVIRONMENTALLY CONSCIOUS  
    

 
 
! Means   
    

 1. Increasing energy efficiencies and the use of renewable resources   
     

 2. Educating and promoting reuse and recycling   
     

 3. Align City codes and incentives with "Green" building codes   
     

 4. Having "energy efficient" fleet   
     

 5. Educating and promoting water conservation   
     

 6. Reducing the City's carbon footprint   
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PRINCIPLE D  ENGAGING OUR RESIDENTS  
    

 
 
! Means   
    

 1. Providing timely information to the community using effective methods of 
communications 

  
     

 2. Developing and using City boards and commissions, task forces and committees   
     

 3. Using neighborhood and "town hall" meetings to share information and to listen to 
input/feedback 

  
     

 4. Maintaining a City presence in the community including participation and leadership 
in community organizations 

  
     

 5. Using community surveys and other techniques for feedback on city services, 
programs and activities 

  
     

 6. Listening to the entire community   
     

 7. Educating the community on emergency preparedness, response and recovery and 
their responsibilities 

  
     

 8. Seeking and using community volunteers in the City   
     

 9. Using multiple languages in City communications and signage   
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 City of North Miami Beach 

Goals 2019 

 

   

 
 
   
   

 Financially Sound City Government  

   
     
 The Place to Live: Beautiful, Safe and Livable  
   

   
     
 High Performing City Organization  

Providing Great Customer Services 
 

   
     
 Revitalized Downtown and Major Corridors  
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GOAL 1  FINANCIALLY SOUND CITY GOVERNMENT  
    
 
 
 
! Objectives   
    

 1. Reasonable taxes and fees that are affordable for residents   
     

 2. Affordable retirement system and employee compensation   
     

 3. Adequate resources to support defined City services and levels of service while 
building reserves 

  
     

 4. City investing in well planned, well maintained and upgraded City infrastructure, 
technology, facilities and buildings 

  
     

 5. Effective financial planning and reporting systems   
     

 6. City services delivered in the most cost effective manner   
     

  
 
 
 
! Short Term Challenges and Opportunities    
    

 1. Funding City operations and capital projects for “Excellent Municipal Services”   
     

 2. Funding for pensions and the expectations of City employees   
     

 3. Prioritizing City services and capital projects   
     

 4. Changing the City service delivery mechanisms and openness to change   
     

 5. Funding and staff resources to upgrade City information technology   
     

 6. Changing outdated policies, procedures and practices to be efficient and legally 
responsible 

  
     

 7. Openness to outsourcing City services   
     

 8. Upgrading financial and budgeting systems   
     

 9. City staffing efficiency in departments   
     

 10. Retaining and hiring a top quality City workforces dedicated to providing “Great 
Customer Service” to the community 
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! Actions 2014 PRIORITY  
    

 Action Agenda    
     

 1.1 Solid Waste Contract: Direction Top Priority  
     

 1.2 Water Operations Review/Report: Direction High Priority  
     

 1.3 Financial Policies: Review/Update  High Priority  
     

 1.4 Community Events: Review, Evaluation, Direction   
     

 1.5 Employee Compensation and Benefits Policy: Phase 1 and Phase 2   
    

 Management Initiatives    
     

 1.6 Sewer System Capital Improvement Plan: Review Top Priority  
    

 1.7 Water Capital Improvement Plan: Review Top Priority  
    

 1.8 LED Street Lights Policy and Plan High Priority  
    

 Management in Progress    
     

 1.9 CRA $5 Million Debt Restructuring   
     

 1.10 Employee Negotiations and Contract 
A. AFSCME (Wage Reopener FY15) 
B. IUPA (Negotiation) 

  
     

 1.11 Grants and Funding Sources Report   
     

 1.12 Comprehensive Budget Process: Review   
     

 1.13 Storm Water Billing Corrections  
(based on Equivalent Runoff Units (ERU Audit)   

     

 1.14 Pension Reform: Law Suit   
 ]    
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GOAL 2  THE PLACE TO LIVE: BEAUTIFUL, SAFE AND 
LIVABLE 

 

    
 
 
 
! Objectives   
    

 1. Top quality schools with a high graduation rate and graduates prepared to enter the 
workforce or go to college 

  
     

 2. Lower crime rate and the reputation that the City is tough/ no tolerance on crime and 
criminal activities 

  
     

 3. Attractive, beautiful streetscapes, waterways and landscaping throughout the City   
     

 4. Upgraded City parks and leisure facilities serving the community's needs   
     

 5. Police working with the community to create a safe community for all   
     

 6. Buildings and homes meeting City codes and ordinances   
     

  
 
 
 
! Short Term Challenges and Opportunities   
   

 1. Dealing with the County adjacent properties, making more beautiful  
    

 2. Addressing public owned properties: front yards, alleys and lots  
    

 3. Addressing “grandfathered” variances and land uses in conflict with City goals and 
plans  

    

 4. Conflicting personal property rights and community benefits  
    

 5. Aging buildings and homes needing major repairs, renovation or replacement  
    

 6. Working with property owners who are not maintaining their buildings and homes  
    

 7. Defining and funding the City role and participation in redevelopment  
    

 8. Addressing foreclosed and unmaintained properties  
     

  
 
 
 
! Actions 2014 PRIORITY  
    

 Action Agenda    
     

 2.1 Parks and Recreation Master Plan: Development Top Priority  
     

 2.2 Land Use Study Top Priority  
  A. Intra Coastal North Area 

B. Highland Village   
     

 2.3 Annexation Policy and Actions: Enclaves, North, South Top Priority  
     

 2.4 Comprehensive Plan: Update High Priority  
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! Actions 2014 (Continued) PRIORITY  
    

 2.5 Code Enforcement Policies and Processes: Evaluation, Report High Priority  
     

 2.6 Zoning Code: Comprehensive Review/Revision High Priority  
     

 2.7 City Landscape Master Plan: Development   
     

 2.8 Citywide Video Monitoring System: Direction, Funding   
     

 2.9 Public Owned Land: Direction 
A. Sunray ROW Abandonment 
B. Citywide 

  
     

 2.10 Development Policies and Standards: Refinement   
    

 Management Initiatives    
     

 2.11 Neighborhood Safety/Blue Wave Program:  Community Policing and  Top Priority  
  Crime Prevention   
    

 2.12 Flood Management System  High Priority  
    

 2.13 Littman Theater: Outsource High Priority  
    

 Management in Progress    
     

 2.14 CRA Spring Promotional Event   
 ]    

  
 
 
 
! Major Projects 2014 – 2015   
    

 2.15 Library: Upgrade    
     

 2.16 Tot Lot Renovation: Victory Park, Columbia Park, Uleta Park   
     

 2.17 Allen Park Community Center Renovation, Athletic Field and Lighting Repair, 
Gym Floor, Security Cameras 

  
     

 2.18 Uleta Community Center Field Irrigation Well   
     

 2.19 Norwood Saveall Bridge Project   
     

 2.20 Pat Mishcon Field: New Athletic Field   
     

 2.21 Washington Park: Restroom Renovations, Fence    
     

 2.22 Basketball Courts Upgrade: Highland Village, Victory Park, Fulford Park   
     

 2.23 171st Street Median: Upgrade    
     

 2.24 Storm Water TMDL Project   
     

 2.25 State Road 826 Median: Upgrade, Irrigation System    
     

 2.26 Biscayne Boulevard Restoration Project   
     

 2.27 Highland Village Renovation: Restrooms, Kitchen Flooring    
     

 2.28 YES/McDonald Center Renovation: Restrooms, Kitchens   
     

 2.29 Taylor Park: Clean Up    
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GOAL 3  HIGH PERFORMING CITY ORGANIZATION 
PROVIDING GREAT CUSTOMER SERVICES 

 

    
 
 
 
! Objectives   
    

 1. Top quality and engaged City workforce dedicated to serving the North Miami Beach 
community 

  
     

 2. Performance measures and benchmarking City services   
     

 3. Streamlined City processes and systems focusing on service outcomes   
     

 4. City evaluating operations and continuously exploring ways to increase productivity, 
to reduce the costs of service delivery and to enhance customer service 

  
     

 5. City services responsive to the needs of the community   
     

 6. High level of community customer satisfaction   
     

 7. High level of City employee satisfaction   
     

  
 
 
 
! Short Term Challenges and Opportunities    
    

 1. Changing the Charter for a more effective City organization   
     

 2. Mature City workforce with upcoming retirements   
     

 3. Refining City service delivery and processes   
     

 4. Potential outsourcing City services and contractor accountable for their performance   
     

 5. Distinguishing between community "needs" and community "wants"   
     

 6. Traditions and resistance to change in City legal framework and processes   
     

 7. City employees taking responsibility and being accountable and recognized for their 
actions 

  
     

 8. Turnover in City Managers: impact on the City organization performance and 
effectiveness 
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! Actions 2014 PRIORITY  
    

 3.1 Charter Review Top Priority  
     

 3.2 Park Maintenance: Evaluation, Service Level, Direction, Funding High Priority  
    

 Management Initiatives    
     

 3.3 ERP Software Top Priority  
    

 3.4 Building Department Audit: Completion, Recommendations Top Priority  
    

 3.5 Police Staffing and Deployment Study and  Top Priority  
  Direction   
    

 3.6 City Organization Review and Report High Priority  
    

 3.7 Fleet Operations: Evaluation, Direction High Priority  
    

 Management in Progress    
     

 3.8 FPL/Street Light Assessment: Non City Lights from North Miami 
Beach Bill Removal   

     

 3.9 Smart Water Program   
     

 3.10 Diversity Training Program: Development   
     

 3.11 Human Resources Administrative Policies: Social Media, Computer 
Utilization, Workplace Violence, FMLA, Breaks    

     

 3.12 Safety Policy and Training Manual   
     

 3.13 Records Policies and Procedures: Update and Training   
     

 3.14 City Foundation (5O1C3): Evaluation, Direction   
     

 3.15 Strategic Planning: Plan and Institutionalization   
     

 3.16 Employee Evaluation: Update   
     

 3.17 Recruitment Process: Evaluation, Report   
     

 3.18 Ethics Training: City Staff, Board Members and Elected Officials   
     

 3.19 Phone and Online Utility Bill Payment   
     

 3.20 City Website: Review and Update, Enhancement   
     

 3.21 Interview Assessment: Update   
     

 3.22 Network Servers: Upgrades   
     

 3.23 Police Fleet: Replacement   
     

 3.24 Street Light Maintenance for ROW   
     

 3.25 Multi Lingual Communications: Actions   
     

 3.26 10 Year Water Supply Plan: Final Report, Council Approval   
     

 3.27 Sanitary Sewer Connections in Highland Village: Enforcement Report   
     

 3.28 CNG Study   
     

 3.29 Document Scanning: Phase 2 Historical Documents   
     

 3.30 Automated Meter Reading: Implementation (2016), Monthly Billing 
(2017)   

 ]    
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! Major Projects 2014 – 2015   
    

 3.31 Red Light Camera Project    
     

 3.32 Police Radio System: Upgrade    
     

 3.33 City Phone System   
     

 3.34 City Hall Indoor Air Quality   
     

 3.35 City Hall: IT Renovation   
     

 3.36 Water Main Replacement Projects   
     

 3.37 Fire Flow Improvement Projects   
     

 3.38 Sewer System: Force Main Replacements, Pump Stations Rehabilitation   
     

 3.39 Infiltration and Inflow Project   
     

 3.40 Police Security System Upgrade: Doors, Video System   
     

 3.41 Police Building Improvements   
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GOAL 4  REVITALIZED DOWNTOWN AND MAJOR 
CORRIDORS 

 

    
 
 
 
! Objectives   
    

 1. Upgrade and revitalize West Dixie Highway corridor   
     

 2. Hanford 19th area develop as North Miami Beach's downtown   
     

 3. Upgrade Snake Creek   
     

 4. Revitalize “Sharp” area – (South of Mischon and West of Library)   
     

 5. Upgrade and revitalize 163rd corridor   
     

 6. Develop attractive, distinctive entrances and gateway signs   
     

  
 
 
 
! Short Term Challenges and Opportunities    
    

 1. Lack of sewer service in revitalizing areas   
     

 2. Attracting businesses and private sector investments   
     

 3. Under utilized, limited access, limited development at Snake Creek    
     

 4. Defining the City role in redevelopment   
     

 5. Changing land uses and zoning   
     

 6. Supporting mixed-use developments that fit the community and the corridor   
     

 7. Encouraging private sector to assemble properties for redevelopment   
     

  
 
 
 
! Actions 2014 PRIORITY  
    

 Action Agenda    
     

 4.1 Zoning Overlay: Dixie Highway Top Priority  
     

 4.2 Zoning Overlay: Hanford Top Priority  
     

 4.3 Zoning Overlay: 19th Avenue Top Priority  
     

 4.4 Zoning Overlay: Biscayne Boulevard Top Priority  
     

 4.5 City Branding  High Priority  
     

 4.6 163rd Corridor Revitalization and Rezoning    
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! Actions 2014 (Continued) PRIORITY  
    

 Management in Progress    
     

 4.7 CRA Market North Miami Beach Program   
     

 4.8 CRA Performance Review/Evaluation, Direction   
 ]    

  
 
 
 
! Major Projects 2014   
    

 4.9 Snake Creek Clean Up: Ongoing Maintenance   
     

 4.10 FDOT Resurfacing Projects 
A. NE 6th Avenue 
B. West Dixie Highway 

 
 

     

 4.11 19th Avenue Street and Sewer Project: (181st – 185th Street)   
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 City of North Miami Beach 
Policy Agenda 2014 
Targets for Action 

 

   
 
 
  TOP PRIORITY   
    
   

 Zoning Overlay: Development, Adoption:  
Dixie Highway, Hanford, 19th Avenue, Biscayne Boulevard 

 

   

 Parks and Recreation Master Plan: Development  
   

 Land Use Study: Highland Village, Eastern Shore  
   

 Solid Waste: Direction  
   

 Annexation Policy and Actions: Enclaves, North, South  
   

 Charter Review  
   
   
 
 
  HIGH PRIORITY   
    
   

 City Branding and Signage  
   

 Comprehensive Plan: Update  
   

 Code Enforcement Policies and Processes: Evaluation, Report  
   

 Water Operations Review/Report: Direction  
   

 Financial Policies: Review/Update  
   

 Park Maintenance: Evaluation, Service Level, Direction, Funding  
   

 Zoning Code: Comprehensive Review/Revision  
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 City of North Miami Beach 
Management Initiatives 2014 

Targets for Action 

 

   

 
 
  TOP PRIORITY   
    
   
 Sewer System Capital Improvement Plan: Review  
   

 ERP Software  
   

 Building Department Audit: Completion, Recommendations  
   

 Water Capital Improvement Plan: Review  
   

 Neighborhood Safety/WAVE Program:  
Community Policing, Crime Prevention 

 

   

 Police Staffing and Deployment Study and Direction  
   
   
 
 
  HIGH PRIORITY   
    
   
 City Organization Review and Report  
   

 LED Street Lights Policy and Plan  
   

 Flood Management System Development/GIS Coordinator  
   

 Littman Theater: Utilization and Direction  
   

 Fleet Operations: Evaluation, Direction  
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 City of North Miami Beach 
Management in Progress 2014 

 

   

 
 
    
    
 1. CRA $5 Million Debt Restructuring  
    

 2. Employee Negotiations and Contract: AFSCME (Wage Reopener FY15), IUPA 
(Negotiation) 

 

    

 3. Grants and Funding Sources Report  
    

 4. Comprehensive Budget Process: Review  
    

 5. Storm Water Billing Corrections (based on Equivalent Runoff Units (ERU Audit)  
    

 6. Pension Reform: Law Suit  
    

 7. CRA Spring Promotional Event  
    

 8. FPL/Street Light Assessment: Non City Lights from North Miami Beach Bill Removal  
    

 9. Smart Water Program  
    

 10. Diversity Training Program: Development  
    

 11. Strategic Planning: Plan and Institutionalization  
    

 12. Human Resources Administrative Policies:  
Social Media, Computer Utilization, Workplace Violence, FMLA, Breaks 

 

    

 13. Safety Policy and Training Manual  
    

 14. Records Policies and Procedures: Update and Training  
    

 15. City Foundation (5O1C3): Evaluation, Direction  
    
 16. Strategic Planning: Plan and Institutionalization  
    

 17. Employee Evaluation: Update  
    

 18. Recruitment Process: Evaluation, Report  
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 19. Ethics Training: City Staff, Board Members and Elected Officials  
    
 20. Phone and Online Utility Bill Payment  
    
 21. City Website: Review and Update, Enhancement  
    
 22. Interview Assessment: Update   
    
 23. Network Servers: Upgrades  
    
 24. Police Fleet: Replacement  
    
 25. Street Light Maintenance for ROW  
    
 26. Multi Lingual Communications: Actions  
    
 27. 10 Year Water Supply Plan: Final Report, Council Approval  
    
 28. Sanitary Sewer Connections in Highland Village: Enforcement Report  
    
 29. CNG Study   
    
 30. Document Scanning: Phase 2 Historical Documents   
    
 31. Automated Meter Reading: Implementation (2016), Monthly Billing (2017)   
    
 32. FPL/Street Light Assessment: Non City Lights from North Miami Beach Bill Removal  
    
 33. CRA Market North Miami Beach Program  
    
 34. CRA Performance Review/Evaluation, Direction  
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 City of North Miami Beach 
Major Projects 2014 – 2015 

 

   

 
 
    
    
 1. Library: Upgrade  
    
 2. Tot Lot Renovation  
    
 3. Allen Park Community Center Renovation, Athletic Field and Lighting Repair, Gym Floor, 

Security Cameras 
 

    
 4. Uleta Community Center Field Irrigation Well  
    
 5. Pat Mishcon Field: New Athletic Field  
    
 6. Norwood Saveall Bridge Project  
    
 7. Tot Lot Renovation: Victory Park, Columbia Park, Uleta Park  
    
 8. Washington Park: Restroom Renovations, Fence  
    
 9. Basketball Courts: Upgrade, Highland Village, Victory Park, Fulford Park  
    
 10. 171st Street Median: Upgrade (NW 2nd to NE 6th)  
    
 11. Storm Water TMDL Project  
    
 12. State Road 826 Median: Upgrade, Irrigation System (Phase 3) – Golden Glade  
    
 13. Biscayne Boulevard Restoration Project  
    
 14. Highland Village Renovation: Restrooms, Kitchen Flooring   
    
 15. Taylor Park: Clean Up   
    
 16. Red Light Camera Project  
    

 17. Police Radio System: Upgrade   
    

 18. City Phone System  
    

 19. City Hall Indoor Air Quality  
    

 20. City Hall: IT Renovation  
    

 21. Water Main Replacement Projects  
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 22. Fire Flow Improvement Projects   
    
 23. Sewer System: Force Main Replacements, Pump Stations Rehabilitation   
    
 24. Infiltration and Inflow Project   
    
 25. Police Security System Upgrade: Doors, Video System  
    
 26. Police Building Improvements  
    
 27. Snake Creek Clean Up: On Going Maintenance  
    
 28. FDOT Resurfacing Projects: NE 6th Avenue, West Dixie Highway  
    
 29. 19th Avenue Street and Sewer Project: (181st – 185th Street)  
    
    
 
 





 

 

ACTION AGENDA 

2015 

 

 
   

 
 

 

 
 

   

 

 

 

 

 Mayor and City Council 
 

 

 

 

 

 
 

 

 

 

 

 

 

 North Miami Beach, Florida 

June 2014 

 

 

 
  

  Lyle Sumek Associates, Inc.               Phone:  (386) 246-6250 

9 Flagship Court                Fax:      (386) 246-6252 

Palm Coast, FL  32137-3373               E-mail: sumekassoc@gmail.com 
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North Miami Beach  

Vision 2029 

 

   

 
 

   
   

 NORTH MIAMI BEACH 2029  
   

 is the  
   

 PREMIER RESIDENTIAL COMMUNITY  
   

 in South Florida – the  
   

 MOST BEAUTIFUL  
   

 and the  
   

 SAFEST.  

   

     

 NORTH MIAMI BEACH 2029  
   

 has opportunities for  
   

 ACTIVE AND HEALTHY LIVING  
   

 and CONVENIENT MOBILITY.  

   

     

 NORTH MIAMI BEACH 2029  
   

 has a  
   

 VIBRANT "DOWNTOWN"   
   

 and  
   

 THRIVING MAJOR CORRIDORS.  
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North Miami Beach  

City Government Mission 

 

   

 
 

   
   

 The MISSION of the North Miami Beach 

City Government 

 

   

 is to provide
 

 
   

 EXCELLENT MUNICIPAL SERVICES  

   

 in a  
   

 FINANCIALLY RESPONSIBLE  

   

 and  
   

 ENVIRONMENTALLY CONSCIOUS  

   

 manner, while  

   

 ENGAGING OUR RESIDENTS  
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 City of North Miami Beach 

Policy Agenda 2015 

Targets for Action 

 

   

 
 

  
TOP PRIORITY 

  

    

   

 Zoning Overlay: Development, Adoption:  

Dixie Highway, Hanford, 19
th

 Avenue, Biscayne Boulevard 

 

   

 Parks and Recreation Master Plan: Development  
   

 Land Use Study: Highland Village, Eastern Shores  
   

 Solid Waste: Direction  
   

 Annexation Policy and Actions: Enclaves, North, South  
   

 Charter Review  
   
   

 
 

  
HIGH PRIORITY 

  

    

   

 City Branding and Signage  
   

 Comprehensive Plan: Update  
   

 Code Enforcement Policies and Processes: Evaluation, Report  
   

 Water Operations Review/Report: Direction  
   

 Financial Policies: Review/Update  
   

 Park Maintenance: Evaluation, Service Level, Direction, Funding  
   

 Zoning Code: Comprehensive Review/Revision  
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 City of North Miami Beach 

Management Initiatives 2014 

Targets for Action 

 

   

 
 

  
TOP PRIORITY 

  

    

   

 Sewer System Capital Improvement Plan: Review  
   

 ERP Software  
   

 Building Department Audit: Completion, Recommendations  
   

 Water Capital Improvement Plan: Review  
   

 Neighborhood Safety/WAVE Program:  

Community Policing, Crime Prevention 

 

   

 Police Staffing and Deployment Study and Direction  
   
   

 
 

  
HIGH PRIORITY 

  

    

   

 City Organization Review and Report  
   

 LED Street Lights Policy and Plan  
   

 Flood Management System Development/GIS Coordinator  
   

 Littman Theater: Utilization and Direction  
   

 Fleet Operations: Evaluation, Direction  
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 City of North Miami Beach 

Action Outlines 2014 
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GOAL 1  FINANCIALLY SOUND CITY GOVERNMENT  
    

 
 

 

1.1 ACTION: SOLID WASTE CONTRACT:   PRIORITY  

 DIRECTION  Policy – Top  
     

 Key Issues   Activities/Milestones  Time  
 • Rate 

• Equipment 

• Service Method 

• Staffing 

• Outsource 

• Operational Costs 
 

 1. Prepare report 
2. Council Workshop: presentation and direction 
3. Issue New RFP (Deadline: 8/14) 
4. Negotiate contract with vendor 
5. Council Decision: Contract 

Completed 
Completed 
Completed 

TBD 
TBD 

 

 

  Responsibility: Public Works Director  

   

 
 

 

1.2 ACTION: WATER OPERATIONS   PRIORITY  

 REVIEW/REPORT: DIRECTION  Policy – High  
     

 Key Issues   Activities/Milestones  Time  
 • Rate 

• Potential Customer 

• Service to Bal 
Harbour Village 

• Delivery Options 

• Other Potential 
Customers 

 

 1. Compile and evaluate rate study, operations 
analysis, delivery options, market analysis, 
potential customers and marketing development 

2. Initiate contact with Bal Harbour Village 
3. Prepare report with recommendations 
 

9/14 
 
 

3/15 
4/15 

 

 

  Responsibility: Public Utilities Director  
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1.3 ACTION: FINANCIAL POLICIES:   PRIORITY  

 REVIEW/UPDATE  Policy – High  
     

 Key Issues   Activities/Milestones  Time  
 • Investment Policy 

• Reserve Policy 

 1. Council Memo: existing financial policies 
2. Council Workshop: review, identification of 

potential change, direction 
 

6/15 
7/15 

 

  Responsibility: Finance Director  

   

 
 

 

1.4 ACTION: COMMUNITY EVENTS: REVIEW,   PRIORITY  

 EVALUATION, DIRECTION  Policy  
     

 Key Issues   Activities/Milestones  Time  
 • Calendar 

• Cost of Events 

• Quality Events 

• Attendance Level 

• Event Marketing 

• City Role/Degree 
of Support 

• Support Event 
Calendar 

• Managing 
Expectations 

• Criteria for City 
Events 

• Locations for 
Events 

• “Sunset Events” 

• City Sponsorship 
of Events 

• Time for Mid Year 
Adjustment 

• Potential Private 
Partnership 
 

 1. Inventory events and costs analysis  
(direct/in-direct support) 

2. Develop budget recommendations 
3. Council Decision: event direction and budget 
4. Develop annual calendar 
5. Develop public information for event calendar 
6. Evaluate each event; success, areas for 

improvement; “sunset” event 

Completed 
 

Completed 
9/14 

10/14 
10/14 

Ongoing 

 

 $ Responsibility: Parks and Recreation Director  
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1.5 ACTION: EMPLOYEE COMPENSATION AND   PRIORITY  

 PACKAGE POLICY: PHASE I AND 2  Policy  
     

 Key Issues   Activities/Milestones  Time  
 • Platform for 

recruiting and 
retaining talent 

• Platform for 
achieving all other 
goals 

• Classification 

• Compensation 

• Data for Union 
Negotiation 

 

 1. Phase 1:  Complete initial study of Management 
and Professional Class, Tiers One and Two, 
providing new job classifications, new job grades 
based upon internal and external benchmarks, and 
recommendations for adjustments 

2. Build Phase 1 recommendations into the 
budgeting process, including tentative, market-
based adjustments for Management and 
Professional Class Tiers Three and Four  

3. Deliver Phase 2 project plan to study the 
remainder of the organization, beginning with 
Management and Professional Class, Tiers Three 
and Four.  

4. Conduct Phase 2 project plan/study reviewing 
classifications and compensation of remaining 
employee classifications. 

5. Review Phase 2 results and make budget 
recommendations for FY16 

 

Completed 
 
 
 
 

10/14 
 
 
 

10/14 
 
 
 

10/14 – 7/15 
 
 

8/15 

 

 $ Responsibility: Human Resources Director  

   

 
 

 

1.6 INITIATIVE: SEWER SYSTEM CAPITAL  PRIORITY  

 IMPROVEMENT MASTER PLAN:   Mgmt – Top  

 REVIEW    
     

 Key Issues   Activities/Milestones  Time  
 • Regulatory 

Requirement 

• Project 
Management 

• Project Priority 
 

 1. Receive final report 
2. Finalize budget recommendations 
3. Council Budget Decision: projects, funding, 

staffing 

Completed 
Completed 

9/14 

 

 $ Responsibility: Public Utilities Director  
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1.7 INITIATIVE: WATER CAPITAL IMPROVEMENT   PRIORITY  

 PLAN: REVIEW  Mgmt – Top  
     

 Key Issues   Activities/Milestones  Time  
 • Project 

Management 

• Project 
 

 1. Receive final report 
2. Finalize budget recommendations 
3. Council Budget Decision: projects, funding, 

staffing 
 

Completed 
Completed 

9/14 

 

 $ Responsibility: Public Utilities Director  

   

 
 

 

1.8 INITIATIVE: LED STREET LIGHTS POLICY AND   PRIORITY  

 PLAN  Mgmt – High  
     

 Key Issues   Activities/Milestones  Time  
 • Funding 

• Service Level 

• FPL 
Accountability 

• Internal Lighting 
 

 1. Review costs for street lights 
2. Evaluate LED replacement: phase plan, cost 

analysis, 1st project – City Hall and Community 
Complex, Meeting with FPL and other Sources 

3. Complete report, including internal lighting 
4. Council Presentation/Workshop: direction 
 

3/15 
TBD 

 
 

TBD 
TBD 

 

 $ Responsibility: Public Works Director  

   

 
 

 

� Management in Progress 2014 Time  
    

 1.9 CRA $5 Million Debt Restructuring (F) Completed  
     

 1.10 Employee Negotiations and Contract (HR)   
 

 
A. AFSCME (Wage Reopener FY15) 
B. IUPA (Negotiation) 

Ongoing 
 

     

 1.11 Water Rate Structure Report (F/P) Completed  
     

 1.12 Comprehensive Budget Process: Review (F/CM) 9/14  
     

 1.13 Grants and Funding Sources Report (F) 4/15  
     

 1.14 Stormwater Billing Corrections (based on Equivalent Runoff Units [ERU 
Audit] (F/CS) 

TBD 
 

     

 1.15 Pension Reform: Law Suit (CA) TBD  
     

 1.16 Comprehensive Pension Review: Annual Report, Council Work 
Session/Direction 

2/15 
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GOAL 2  THE PLACE TO LIVE: BEAUTIFUL, SAFE AND 

LIVABLE 

 

    

 
 

 

2.1 ACTION: PARKS AND RECREATION MASTER   PRIORITY  

 PLAN: DEVELOPMENT  Policy – Top  
     

 Key Issues   Activities/Milestones  Time  
 • Park Land: City 

Owned Land 

• Service Level 

• Community Needs 

• Density Bonus 
with Developer 

• Outsourcing 
Services 

• Amphitheater 
Snake Creek: 
Linear Park 
(including Security 
Mechanism) 
 

 1. Council Decision: contract for service 
2. Define scope and costs 
3. Initiate planning process 
4. Complete park data gathering 
5. Complete community recreation needs 

assessment 
6. Completed draft plan 
 
 
[Address Life Safety Issues during preparation] 

Completed 
10/14 
11/14 
12/14 
2/15 

 
4/15 

 

 $ Responsibility: Parks and Recreation Director  

   

 
 

 

2.2 ACTION: LAND USE STUDY  PRIORITY  

   Policy – Top  
     

 Key Issues   Activities/Milestones  Time  
 • Land Use  A. Highland Village 

1. Review Zoning and Potential Land Uses 
2. Finalize report with recommendations 
3. Council Decision: Direction 

B. Eastern Shores/Intra Coastal North 
1. Review Zoning and Potential Land Uses 
2. Finalize report with recommendations 
3. Council Decision: Direction 

 

 
11/14 
12/14 
2/15 

 
12/14 
12/14 
2/15 

 

 $ Responsibility: Assistant City Manager/City Planner  
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2.3 ACTION: ANNEXATION POLICY AND ACTIONS:   PRIORITY  

 ENCLAVES, NORTH, SOUTH  Policy – Top  
     

 Key Issues   Activities/Milestones  Time  
 • Overall Direction 

• Specific 
Opportunities 

• Cost vs. Benefit 
Analysis to City 

• Skylake 
Commerical 

• South of 163rd 
Street 

• 163/Biscayne 
Annex from 
County 

 

 1. Obtain County Commissioner approval 
2. Develop game plan/cost and benefit for 

application (4 areas) 
3. Council Discussion 
4. Complete Applications and Council Decision 
5. Submit to County Commission 
 

Completed 
12/14 

 
2/15 
TBD 
TBD 

 

  Responsibility: Assistant City Manager/City Planner  
   

 
 

 

2.4 ACTION: COMPREHENSIVE PLAN: UPDATE  PRIORITY  

   Policy – High  
     

 Key Issues   Activities/Milestones  Time  
   1. Complete update Comprehensive Plan 

2. Review by Planning and Zoning Board 
3. Council Decision: Comprehensive Plan  

(1st reading) 
4. Submit to State of Florida 
5. Receive feedback from State of Florida 
6. Council Decision: Comprehensive Plan  

(2nd reading) 
 

11/14 
12/14 
1/15 

 
2/15 
2/15 
3/15 

 

  Responsibility: City Planner  
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2.5 ACTION: CODE ENFORCEMENT POLICIES AND   PRIORITY  

 PROCESSES: EVALUATION, REPORT  Policy – High  
     

 Key Issues   Activities/Milestones  Time  
 • Weekend 

• 24 hour/7 day 

• Service Level 

• Staff Resources 

• Software 

• Tools  

• Enforcement 

 1. Complete department review 
2. Hire Director of Compliance and Building 
3. Develop budget recommendation: staffing and 

funding 
4. Council Decision: Budget and Resources 
5. Council Workshop: Lien Mitigation Workshop 
6. Review Property and Landscaping Maintenance 

Ordinance 
7. Complete department reorganization and 

leadership 
 

Completed 
Completed 
Completed 

 
Completed 

1/20 
TBD 

 
3/15 

 

 $ Responsibility: Director of Code Compliance and Building 
Services/Legal Department 

 

   

 
 

 

2.6 ACTION: ZONING CODE: REVISION  PRIORITY  

   Policy – High  
     

 Key Issues   Activities/Milestones  Time  
   A. Zoning Overlay: Dixie Highway (4.1) 

B. Zoning Overlay: Hanford (4.2) 
C. Zoning Overlay: 19th Avenue (4.3) 
D. Zoning Overlay: Biscayne Boulevard (North of 

163rd Street) (4.4) 
 

 
Refer to 
Goal 4 

 

  Responsibility: City Planner/Legal Department  

   

 
  



Action Agenda 2014/Mayor and City Council/North Miami Beach, Florida 

Copyright © 2014: Lyle Sumek Associates, Inc. Draft 9/15/14 Project 140609  14 

 
 

 

2.7 ACTION: CITY LANDSCAPE MASTER PLAN:  PRIORITY  

 DEVELOPMENT  Policy  
     

 Key Issues   Activities/Milestones  Time  
 • Maintenance 

• Planting 

• Tree Cover 

• Locations 

• Staffing 
 

 1. Develop contract/scope of work for landscape 
design and implementation 

2. Council Decision: Contract for Preparation of 
Master Plan 

3. Complete City Landscape Master Plan 
4. Council Workshop and Presentation: City 

Landscape Master Plan 
 

11/14 
 

4/15 
6/15 
6/15 

 

 $ Responsibility: Public Works Director  

   

 
 

 

2.8 ACTION: CITYWIDE VIDEO MONITORING   PRIORITY  

 SYSTEM: DIRECTION, FUNDING  Policy  
     

 Key Issues   Activities/Milestones  Time  
 • New 

Development: 
Requirement 

 1. Identify and assess major security and safety 
needs for all City facilities and locations; other 
Community Locations citywide 

2. Complete research options and funding sources 
3. Develop report with recommendations 
4. Council Workshop: direction, funding 
 

11/14 
 
 

1/15 
2/15 
3/15 

 

 $ Responsibility: Police Chief  
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2.9 ACTION: PUBLIC OWNED LAND: DIRECTION   PRIORITY  

   Policy  
     

 Key Issues   Activities/Milestones  Time  
 • City Ownership  A. Citywide   

 • Use of Land 

• Potential for 
Redevelopment 

• Link to RMA 
Study 

 1. Complete inventory and ROW 
2. Develop plan for all City properties with 

recommendations (Depends on Parks Master 
Plan) 

3. Council Decision: direction 
On-Going (Depends on Parks Master Plan) 

Completed 
TBD 

 
 

TBD 

 

   B. Abandonment ROW   
   1. Determine process and legal framework 

analysis of costs 
2. Develop report and recommendations 
3. Council Decision: direction 

 

4/15 
 

TBD 
TBD 

 

  Responsibility: City Planner/ACM  

   

 
 

 

2.10 INITIATIVE: NEIGHBORHOOD SAFETY/BLUE WAVE   PRIORITY  

 PROGRAM COMMUNITY POLICING  Mgmt – Top  

 AND CRIME PREVENTION    
     

 Key Issues   Activities/Milestones  Time  
 • Funding 

• Services 
 

 1. Develop Blue Wave Program Proposal 
2. Council Decision: funding 
3. Implementation: Full Program 
 

Completed 
9/14 
6/15 

 

 $ Responsibility: Police Chief  

   

 
 

 

2.11 INITIATIVE: FLOOD MANAGEMENT SYSTEM  PRIORITY  

   Mgmt – High  
     

 Key Issues   Activities/Milestones  Time  
  

 
 1. Develop in house capacity flood plain 

2. Develop in house expertise/training 
3. Develop Flood Plain Maps: Update 
 

10/14 
10/14 

 

As Necessary 

 

 $ Responsibility: Building Official/ACM  
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2.12 INITIATIVE: LITTMAN THEATER: UTILIZATION   PRIORITY  

 AND DIRECTION  Mgmt – High  
     

 Key Issues   Activities/Milestones  Time  
 • City Role 

• Goals 

• Service 

• Outsourcing 

• Capital Investment 

• Uses 
 

 1. Review uses and program/service options 
2. Issue Letter of Interest to possible vendors 
3. Assess opportunities and determine direction 

Completed 
Completed 

10/14 

 

  Responsibility: Parks and Recreation Director/Procurement  

   

 
 

 

� Management in Progress 2014 Time  
    

 2.13 CRA Spring Promotional Event (CRA) Completed  
     

 2.14 Art in Public Places Ordinance 12/14  
     

  

 
 

 

� Major Projects 2014 Time  
    

 2.15 Uleta Community Center Field Irrigation Well (PW) Completed  
     

 2.16 Library: Upgrade (L) 
A. Roof 
B. Furniture 
C. Technology Lab 
D. Computers 

Completed 

 

     

 2.17 Allen Park 

• Community Center Renovation 

• Athletic Field and Lighting Repair 

• Gym Floor 

• Security Cameras (PW/P&R) 

 
Completed 

10/14 
 
 

10/14 

 

     

 2.18 171st Street Median: Upgrade (NW 2nd to NE 6th) (PW) 11/14  
     

 2.19 Norwood Saveall Bridge Project (PU) 12/14  
     

 2.20 State Road 826 Median: Upgrade, Irrigation System (Phase 3) – Golden 
Glade (PW) 

12/14 
 

     

 2.21 Biscayne Boulevard Restoration Project (PW) 12/14  
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� Major Projects 2014 (Continued) Time  
    

 2.22 Tot Lot Renovation (PW/P&R) 
A. Victory Park 
B. Columbia (County funded) 
C. Uleta (County funded) 

 
Completed 

3/15 
3/15 

 

     

 2.23 Washington Park: Restroom Renovations, Fence (PW/P&R) TBD  
     

 2.24 Basketball Courts: Upgrade (PW/P&R) 
A. Highland Village (County funded) 
B. Victory Park (County funded) 
C. Fulford Park (County funded) 

 
3/15 
3/15 
3/15 

 

     

 2.25 Highland Village Renovation: Restrooms, Kitchen Flooring (County 
funded) (PW/P&R) 

TBD 
 

     

 2.26 YES/McDonald Center Renovation: Restrooms, Kitchens (County 
funded) (PW/P&R) 

3/15 
 

     

 2.27 Pat Mishcon Field: New Athletic Field (PW/P&R) TBD  
     

 2.28 Taylor Park: Clean Up (County funded) (P&R) TBD  
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GOAL 3  HIGH PERFORMING CITY ORGANIZATION 

PROVIDING GREAT CUSTOMER SERVICES 

 

    

 
 

 

3.1 ACTION: CHARTER REVIEW  PRIORITY  

   Policy – Top  
     

 Key Issues   Activities/Milestones  Time  
 • Approach 

• Costs 

 1. Council Workshop: presentation and direction 
2. Council Decision: resolution and decision 
3. City Attorney Review Charter 
4. City Attorney Develop Draft 
5. Council Review and Decision 
6. Submit Miami Dade Charter 
7. Election: Charter 
 

Completed 
Completed 

9/14 
11/14 
1/15 
2/15 
5/15 

 

 

 $ Responsibility: City Attorney/City Clerk  

   

 
 

 

3.2 ACTION: PARK MAINTENANCE: EVALUATION,   PRIORITY  

 SERVICE LEVEL, DIRECTION,   Policy – High  

 FUNDING    
     

 Key Issues   Activities/Milestones  Time  
 • Service Level  A. Maintenance Contract   

 • Service Delivery 

• Park Maintenance 
Position 

• Funding 

• Organization 
Structure 

• Maintenance 
Schedule 

• Maintenance 
Performance 
Monitoring 

 1. Define scope and standards 
2. Decision: direction 
3. Issue RFP 
4. Selection: contractor(s) 
5. Council Decision: contract 

9/14 
9/14 
9/14 

11/14 
12/14 

 

  B. Fields (3)   
  1. Manager: direction and action *  

  C. Park Maintenance Position   
  1. Review organization structure 

2. Define position: description, salary 
3. Council Budget: Decision 

 
* Parks Master Plan will provide direction 

Completed 
* 
* 

 

 $ Responsibility: Public Works Director/Parks and Recreation 
Director 
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3.3 INITIATIVE: ERP SOFTWARE  PRIORITY  

   Mgmt – Top  
     

 Key Issues   Activities/Milestones  Time  
 • Code/Building 

• Schedule 

• Activities Review 

 1. Review contract 
2. Contractor review 
3. Council Presentation: contract 
4. Council Decision: contract 
5. Initiate Finance Implementation 
6. Complete Implementation of all Modules 
 

Completed 
Completed 
Completed 
Completed 

11/14 
11/17 

 

 

 $ Responsibility: Information Technology Manager/ACM  
   

 
 

 

3.4 INITIATIVE: BUILDING DEPARTMENT AUDIT:   PRIORITY  

 COMPLETION,   Mgmt  

 RECOMMENDATIONS    
     

 Key Issues   Activities/Milestones  Time  
 • Short Term 

Software 

• Action Plan 

• Public Education 

• Service Delivery 
Action Plan 

 

 1. Council Presentation: Department Review, 
Software 

2. Public education materials: frequently asked 
questions/answers (May Newsletter) 

 

2/15 
 

3/15 

 

  Responsibility: Building Official  
   

 
 

 

3.5 INITIATIVE: POLICE STAFFING AND DEPLOYMENT   PRIORITY  

 STUDY AND DIRECTION  Mgmt – Top  
     

 Key Issues   Activities/Milestones  Time  
   1. Hire Police Chief 

2. Key promotions 
3. Complete department review 
4. Define budget recommendation: program 

initiatives – crime prevention and community 
police 

5. Council Decision: Budget 
 

Completed 
Completed 
Completed 
Completed 

 
 

9/14 

 

 $ Responsibility: Police Chief  
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3.6 INITIATIVE: CITY ORGANIZATION REVIEW AND   PRIORITY  

 REPORT  Mgmt – High  
     

 Key Issues   Activities/Milestones  Time  
   1. Initiate department reviews 

2. Complete department review, Organization Chart 
and positions 

3. Incorporate into FY15 budget recommendations 
4. Council Decision: direction and funding 
 

Completed 
Completed 

 
Completed 

9/14 

 

 $ Responsibility: City Manager  

   

 
 

 

3.7 INITIATIVE: FLEET OPERATIONS: EVALUATION,   PRIORITY  

 DIRECTION  Mgmt – High  
     

 Key Issues   Activities/Milestones  Time  
 • Own/Lease 

• Auction/Trade Off 

• Maintenance/ 
Parks: Outsourcing 

 

 1. Review fleet: use, size and options 
2. Develop budget recommendation 
3. Council Decision: FY15 purchase/funding 
 
* (Dependent on Sanitation RFP) 
 

9/14 
* 

TBD 

 
   

  Responsibility: Public Works Director   

   

 
 

 

� Management in Progress 2014 Time  
    

 3.8 FPL/Street Light Assessment: Non City Lights from North Miami Beach 
Bill Removal (F) 

Completed 
 

     

 3.9 Smart Water Program (Police) Completed  
     

 3.10 Diversity Training Program: Development (HR) Completed  
     

 3.11 Records Policies and Procedures: Update and Training (CC) Completed  
     

 3.12 Safety Policy and Training Manual (HR) Completed  
     

 3.13 Ethics Training: City Staff, Board Members and Elected Officials  (CC) 6/15  
     

 3.14 Phone and Online Utility Bill Payment (F) Completed  
     

 3.15 Human Resources Administrative Policies: Social Media, Computer 
Utilization, Workplace Violence, FMLA, Breaks (HR) 

11/14 
 

     

 3.16 Network Servers: Upgrades (IT) 10/14  
     

 3.17 Police Fleet: Replacement (Police) 10/14  
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� Management in Progress 2014 (Continued) Time  
    

 3.18 Street Light Maintenance for ROW (PW) TBD  
     

 3.19 10 Year Water Supply Plan: Final Report, Council Approval (PS) 1/15  
     

 3.20 Sanitary Sewer Connections in Highland Village: Enforcement  
Report (PS) 

1/15 
 

     

 3.21 CNG Study (PW) 2/15  
     

 3.22 Leadership Institutes for Managers and Supervisors: Enhancement (HR) 3/15  
     

 3.23 Document Scanning: Phase 2 Historical Documents (CC) 2016  
     

 3.24 Automated Meter Reading: Implementation (2016), Monthly Billing 
(2017) (F) 

2016 -2017 
 

     

 3.25 City Website: Review and Update, Enhancement (IT) Ongoing  
     

 3.26 Recruitment Process: Plan for Each Position, Interview, Training, Update, 
Tests, Requirements (HR) 

Ongoing 
 

     

  

 
 

 

� Major Projects 2014 Time  
    

 3.27 Red Light Camera Project (PW) Completed  
     

 3.28 Police Radio System: Upgrade (Transfer to County) (Police) Completed  
     

 3.29 City Phone System (IT) Completed  
     

 3.30 Water Main Replacement Projects (FY14) (PS) Completed  
     

 3.31 Fire Flow Improvement Projects (FY14) (PS) Completed  
     

 3.32 Infiltration and Inflow Project (FY14) (PS) Completed  
     

 3.33 City Hall Indoor Air Quality (PW) 11/14  
     

 3.34 City Hall: IT Renovation (PW) 11/14  
     

 3.35 Police Security System Upgrade: Doors, Video System (Police) 10/14  
     

 3.36 Police Building Improvements (Police) 10/14  
     

 3.37 Sewer System: Force Main Replacements, Pump Stations Rehabilitation 
(FY14) (PS) 

3/15 
 

     

 3.38 City Hall Renovations TBD  
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GOAL 4  REVITALIZED DOWNTOWN AND MAJOR 

CORRIDORS 

 

    

 
 

 

4.1 ACTION: ZONING OVERLAY: DIXIE HIGHWAY  PRIORITY  

   Policy – Top  
     

 Key Issues   Activities/Milestones  Time  
   1. Prepare Zoning Overlay – Dixie Highway 

2. Review by Planning and Zoning Board 
3. Council Decision: Overlay – Dixie Highway 

 (1st reading) 
4. Council Decision: Overlay – Dixie Highway  

(2nd reading) 
 
[Pending State Review of Comprehensive Plan) 

 

11/14 
12/14 
2/15 

 
3/15 

 

  Responsibility: City Planner  

   

 
 

 

4.2 ACTION: ZONING OVERLAY: HANFORD  PRIORITY  

   Policy – Top  
     

 Key Issues   Activities/Milestones  Time  
   1. Prepare Zoning Overlay – Dixie Highway 

2. Review by Planning and Zoning Board 
3. Council Decision: Overlay – Hanford  

(1st reading) 
4. Council Decision: Overlay – Hanford  

(2nd reading) 
 

11/14 
12/14 
2/15 

 
3/15 

 

  Responsibility: City Planner  
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4.3 ACTION: ZONING OVERLAY: 19
th

 AVENUE  PRIORITY  

   Policy – Top  
     

 Key Issues   Activities/Milestones  Time  
   1. Prepare Zoning Overlay – 19th Avenue 

2. Review by Planning and Zoning Board 
3. Council Decision: Overlay – 19th Avenue  

(1st reading) 
4. Council Decision: Overlay – 19th Avenue  

(2nd reading) 
 

11/14 
12/14 
2/15 

 
3/15 

 

  Responsibility: City Planner  

   

 
 

 

4.4 ACTION: ZONING OVERLAY: BISCAYNE   PRIORITY  

 BOULEVARD (North of 163
rd

)  Policy – Top  

     
     

 Key Issues   Activities/Milestones  Time  
   1. Prepare Zoning Overlay – Biscayne Boulevard 

2. Review by Planning and Zoning Board 
3. Council Decision: Overlay – Biscayne Boulevard 

(1st reading) 
4. Council Decision: Overlay – Biscayne Boulevard 

(2nd reading) 
 

11/14 
12/14 
2/15 

 
3/15 

 

  Responsibility: City Planner  

   

 
 

 

4.5 ACTION: CITY BRANDING   PRIORITY  

   Policy – High  
     

 Key Issues   Activities/Milestones  Time  
 • Brand 

• Sign Design 

• Funding 

• Location 
 

 1. Vendor selection for signage 
2. Council Workshop: Entryway Signage  

Completed 
12/14 

 

 

  Responsibility: City Planner/City Manager  
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4.6 ACTION: 163
rd

 CORRIDOR REVITALIZATION   PRIORITY  

 AND REZONING  Policy   
     

 Key Issues   Activities/Milestones  Time  
   1. Complete rezoning: 163rd 

2. Planning and Zoning Board 
3. Council Decision: 163rd rezoning 
4. Complete landscape: Phase III 
5. Mall property annexation 
6. Landscape Project: Phase IV 
 

12/14 
12/14 
3/15 
2015 
2015 
2015 

 

 

  Responsibility: City Planner  

   

 
 

 

� Management in Progress 2014 Time  
    

 4.7 CRA Marketing at ICSC Completed  
     

 4.8 CRA Market North Miami Beach Program (CRA) – Brochure 
Revision/CRA Review 

12/14 
 

     

 4.9 CRA Performance Review/Evaluation, Direction (CRA) 12/14  
     

  

 
 

 

� Major Projects 2014 Time  
    

 4.10 Snake Creek Clean Up: On Going Maintenance (PW) Ongoing  
     

 4.11 FDOT Resurfacing Projects 
A. NE 6th Avenue 
B. West Dixie Highway (PW) 

 
Completed 

8/15 
 

     

 4.12 19th Avenue Street and Sewer Project: (181st – 185th Street) 2015  
     

 4.13 163rd Street Sewer Project 9/15  
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 Activities/Milestones Calendar 2014 

City of North Miami Beach 

 

   

 
 

 MONTH  
   

 
 

 May 2014   

   
1.1.2 Council Workshop and Direction: Solid Waste Contract  

  

 
3.1.1 Council Workshop: Charter Presentation  

  

 
3.1.2 Council Decision: Charter Resolution and Direction (Revise vs Rewrite)  
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 May 2014 

Other Activities/Milestones 
  

   
3.5.3 Police Staffing: Complete Department Review 

 

 

3.5.4 Police Staffing:  Define budget recommendation program initiatives 
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 May 2014 

Management in Progress: Completion 
  

   
2.13 CRA Spring Promotional Event (CRA)  

  

 
3.10 Diversity Training Program: Development (HR)  
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 June 2014   
 

1.1.5 

 

Council Decision: Solid Waste Contract (accept, reject, or rebid) 
 

   
2.1.1 Council Decision: Parks and Recreation Master Plan Contract for   

 
Services 
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 June 2014 

Other Activities/Milestones 

  

 

2.3.1 

 

 

Annexation Policy and Actions: Obtain County Commissioner Approval 

 

 

2.5.1 Code Enforcement: Reorganization  

 

2.5.2 

 

2.5.3 

 

 

Code Enforcement: Leadership 

 

Code Enforcement: Recommendation 

 

2.12.1 Littman Theater: Review on Uses and Service Options  

 

4.5.1 

 

City Branding: Vendor Selection for Signage 
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 June 2014 

Management in Progress: Completion 

  

 

3.11 

 

Records Policies and Procedures: Update and Training (CC) 

 

  

 
3.12 Safety Policy and Training Manual (HR)  

 
  



Action Agenda 2014/Mayor and City Council/North Miami Beach, Florida 

Copyright © 2014: Lyle Sumek Associates, Inc. Draft 9/15/14 Project 140609  31 

 
 

 June 2014 

Major Projects: Completion 

  

   
2.15 Uleta Community Center Field Irrigation Well (PW/PR) 

 

 

3.29 City Phone System (IT)  
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 MONTH  
   

 
 

 July 2014   

   
   

2.1.1 Council Decision: Parks and Recreation Master Plan Development: 

Contract for Service  
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 July 2014 

Other Activities/Milestones 

  

   
1.6.2 Sewer System Capital Improvement Plan: Budget Recommendations 

 

 

1.7.2 Water System Capital Improvement Plan: Budget Recommendations 

 

 

3.6.3 City Organization Review: FY15 Budget Recommendations  
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 July 2014 

Major Project: Completion 
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 MONTH  
   

 
 

  

 August 2014   

   
 
3.3.3 Council Presentation: ERP Software Contract 

 

 

3.3.4 Council Decision: ERP Software Contract 
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 MONTH  
   

 
 

  
1.4.1 

   

1.4.2 

Community Events: Inventory/Cost Analysis 

 

Community Events: Annual Calendar and Budget 

 

 

1.5.1 Employee Compensation and Benefits: Phase 1 Complete Initial 

Study of Management and Professional Class and 

Recommendations for Adjustments. 

 

 

2.12.2 Littman Theater: Issue Letter of Interest to Possible Vendors  

 

 

 

2.5.3 Code Enforcement: Budget Recommendations on Staffing and   
 Funding 

 
3.7.2 Fleet Operations: Budget Recommendations  

 
 
 
 

 MONTH  
   

 
 

 August 2014 

Management in Progress: Completion 

  

1.10 Employee Negotiations and Contract: (HR) 
 

 
A. AFSCME Wage Reopener 

B. IUPA Negotiations 

 

 

 

 

 August 2014 

Other Activities/Milestones 
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1.11 Water Rates Structure Report (F/P) 

 

 

 

 

3.14 

 
Phone and Online Utility Bill Payment (F) 

 

 

 

 

4.7 CRA Marketing at ICSC 
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 MONTH  
   

 

 

3.2.3 Council Decision: Park Maintenance Position, Funding 

 
 

3.5.5 Council Decision: Police Staffing 

 

3.6.4 Council Decision: Organization Review, Direction, Funding 

 

3.7.3 Council Decision: Fleet Operations Direction, Vehicle Funding 

 
 
 
 
 
  

             September 2014   

   
1.4.3 Council Decision: Community Events Policy, Annual Calendar, Budget 

 

 

 

1.6.3 Council Decision: Sewer System Capital Improvement Plan – Projects,  

Funding 

 

 

 

1.7.3 Council Decision: Water Capital Improvement Plan – Projects, Funding 

 

 

 

2.5.4 Council Decision: Code Enforcement Budget and Resources   

  

 

 

2.10.2 Council Decision: Neighborhood Safety/Blue Wave Funding 
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 MONTH  
   

 
 

 September 2014  

Management in Progress: Completion 
  

 

 

1.7.1 

 

 

Water Capital Improvement Plan: Final Report   

 

 

 

1.12 Comprehensive Budget Process: Review (F/CM) 

 

 

 

3.18 Street Light Maintenance for ROW (PW)  
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 MONTH  
   

 
 

 September 2014  

Major Projects: Completion 

  

   
2.27 Pat Mishcon Field: New Athletic Field (PW/PR) 

 

 

3.30 Water Main Replacement Projects (FY14) (PS) 

 

 

3.31 Fire Flow Improvement Projects (FY14) (PS) 

 

 

3.32 Infiltration and Inflow Project (FY14) (PS)  
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 MONTH  
   

 
 

 October 2014   

   
   

2.12.3 Council Decision: Littman Theater  -- Assess Opportunities and 

Determine Direction 
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 MONTH  
   

 
 

 

1.4.3 

 

Community Events: Develop Annual Calendar 

 

 

1.4.4 Community Events: Develop Public Information for Event 

Calendar  
 

1.5.2 

 

 

Employee Compensation Policy: Build Phase 1 Recommendations 

into Budgeting Process 

 

 

1.5.3 Employee Compensation Policy: Deliver Phase 2 Project Plan to 

Study Remainder of Organization. 

 

 

2.1.2 Parks and Recreation Master Plan: Define Scope and Costs  
   

2.2.1 Land Use Study: Highland Village – Zoning and Potential Land 

Use Review 

 

 

2.9.1 Public Owned Land: Citywide Complete Inventory & ROW 

 

 

2.11.1 Flood Management System: Develop in house capacity flood plain 

 

 

2.11.2 Flood Management System: Develop in house expertise/training 

  
   
  

 
   

   
   
   

  

 

 
 

 

 

October 2014 

Other Activities/Milestones 
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3.16 

 

Network Servers: Upgrade (IT) 

 

3.17 Police Fleet: Replacement (Police) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 MONTH  
   

October 2014 

Management in Progress: 

Completion 
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 October 2014 

Major Projects: Completion 

  

   
2.17 Allen Park   

 
• Community Center Renovations 

• Athletic Field and Lighting Repair 

• Gym Floor 

• Security Cameras (PW/PR) 

 

 

2.22 Tot Lot Renovation:   
 A. Victoria Park 

 

 

   
3.35 Police Security System Upgrade: Doors, Video (Police)  

   
3.36 Police Building Improvements (Police)  

   
 
  

 MONTH  
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 MONTH  
   

 
 

 November 2014   

   
 
2.5.5 

 

2.5.6 

Council Workshop: Code Enforcement – Presentation on Changes 

 
Council Workshop:  Code Enforcement – Review Property and 

Landscaping Maintenance Ordinance 
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 MONTH  
   

 
 

 November 2014 

Other Activities/Milestones 

  

   
2.1.3 

 

 

2.2.1 

Parks and Recreation Master Plan: Initiate Planning Process 

 

 

Land Use Study: 

 

 A. Highland Village – Review Zoning and Potential Land Uses 

B. Eastern Shores/Intra Coastal North – Review Zoning  and 

Potential Land Uses 

 

 

 

2.4.1 

 

 

 

Comprehensive Plan: Update –Complete Update of Comprehensive Plan 

 

2.7.1 City Landscape Master Plan: Develop Scope of Work/Contract for 

Landscape Design and Implementation 

 
 

2.8.1 Citywide Video Monitoring System: Major Security and Safety Needs   

 
Assessment for City Facilities and Locations 

 
2.9.B.2 Public Owned Land – Abandonment ROW: Report with   

 
Recommendations 

 
3.1.4 Charter: Draft Completion  
 

3.2.4 

 

Park Maintenance Contract: Contractor Selection 

 

 

3.15 Human Resources Administrative Policies:  

A. Social Media 

B. Computer Utilization 

C. Workplace Violence 

D. FMLA 

E. Breaks 
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 MONTH  
   

 
 

 November 2014 

Other Activities/Milestones 

Continued  

  

 

 

 

4.1.1 Zoning Overlay: Dixie Highway – Prepare Zoning Overlay 

 

4.2.1 Zoning Overlay: Hanford Boulevard – Prepare Zoning Overlay 

 

4.3.1 Zoning Overlay: 19th Avenue – Prepare Zoning Overlay 

 

4.4.1 Zoning Overlay:  Biscayne Boulevard – Prepare Zoning Overlay 
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 MONTH  
   

 
 

 November 2014 

Major Project: Completion 

  

   
2.18 171

st
 Street Median: Upgrade (NW 2

nd
 to NE 6

th
) (PW)  

 

3.33 
 

City Hall Indoor Air Quality (PW)  
 

3.34 City Hall: IT Renovation (PW) 
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 MONTH  
   

 
 

 December 2014   

   
1.2 

 

2.7.2 

 

 

2.9.B.3 

Council Decision: Water Direction and Rates 

 

Council Decision: City Landscape Master Plan: Contract for 

Preparation of  Master Plan 

 

Council Decision: Abandonment of ROW 

 

3.2.5 Council Decision: Park Maintenance Contract 

 

 

4.5.2 City Branding: Council Workshop: Entryway Signage 

 

 

4.6 Council Decision: 163rd Rezoning 
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 MONTH  
   

 
 

 December 2014 

Other Activities/Milestones 

  

 
2.14 Art in Public Places Ordinance 

 

 

2.1.4 Parks Master Plan: Complete data gathering   

   

2.19 Norwood Saveall Bridge Project (PU) 

 

 

 

 

4.1.2 

 

 

4.2.2 

 

  

4.3.2 

 

 

4.4.2 

 

 

Zoning Overlay: Dixie Highway – Review by Planning & Zoning 

Board 

 

Zoning Overlay: Hanford Blvd – Review by Planning & Zoning 

Board 

 

Zoning Overlay: 19th Avenue – Review by Planning & Zoning 

Board 

 

Zoning Overlay:  Biscayne Blvd – Review by Planning & Zoning 

Board 

 

4.6.1 163rd Corridor Revitalization and Rezoning: Rezoning Report 

 

 

4.6.2 

 
 
4.6.4 

163rd Corridor Revitalization and Rezoning: Planning and 

Zoning Board 

 

163rd Corridor Revitalization and Rezoning: Complete 

Landscape  Phase III 
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 MONTH  
   

 
 

 December 2014 

Management in Progress: Completion 

  

   
4.8 CRA Market North Miami Beach Program (CRA) – Brochure 

Revision/CRA Review 

 

   
4.9 CRA Performance Review/Evaluation (CRA)  
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 MONTH  
   

 
 

 December 2014 

Major Projects: Completion 

  

   
2.20 State Road 826 Median: Upgrade Irrigation System(Phase 3) – Golden 

Glades (PW) 

 

   
2.21 Biscayne Boulevard Restoration Project (PW)  
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 MONTH  
   

 
 

 January 2015  
 

 

 

 

 

2.2 

 

 

 

 

Council Decision: Land Use Study: 

A. Highland Village 

B. Eastern Shores/ Intra Coastal North 

 

 

2.4.3 Council Decision: Comprehensive Plan: Update (1st Reading)  

 

2.7.4 Council Workshop and Presentation: City Landscape Master Plan  
   
3.19 Council Decision: 10 Year Water Supply Plan Adoption  

   
 
  



Action Agenda 2014/Mayor and City Council/North Miami Beach, Florida 

Copyright © 2014: Lyle Sumek Associates, Inc. Draft 9/15/14 Project 140609  54 

 
 

 MONTH  
   

 
 

 January 2015 

Other Activities/Milestones 

  

   
   

2.8.2 Citywide Video Monitoring System: Research Options/Funding Sources  
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 MONTH  
   

 
 

 January 2015 

Management in Progress: Completion 

  

   
3.19 10 Year Water Supply Plan: Final Report/Council Approval (PS)  

   
3.20 Sanitary Sewer Connections in Highland Village: Enforcement   

 
Report (PS) 
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 MONTH  
   

 
 

 February 2015   
 

 

 
2.6 

 

 

 

Council Decision: Zoning Code (1
st
 Reading) 

 

 

2.3.3 Council Decision: Annexation Policy and Actions  
3.1.3 Charter Review: City Attorney Review Charter 

 

 

 

4.1.3 Council Decision: Zoning Overlay – Dixie Highway (1st Reading) 

   
4.2.3 Council Decision: Zoning Overlay – Hanford (1st Reading) 

 
   

4.3.3 Council Decision: Zoning Overlay – 19th (1st Reading) 

 
   
4.4.3 Council Decision: Zoning Overlay – Biscayne Boulevard (North 

of 163rd) (1st Reading) 
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 MONTH  
   

 
 

 February 2015 

Other Activities/Milestones 

  

 

 

1.2.2 

 

 

Water Operations Review/Report: Contact Bal Harbour 

 

   
1.5.4 Employee Compensation and Benefits Policy: Complete Phase 2 Study 

 
2.1.5 Parkland Recreation Master Plan: Complete Community Recreation 

Needs Assessment 

 

 

2.4.4 

 
 

Comprehensive Plan and Update: Submit to State of Florida 

 

 
 

2.8.3 Citywide Video Monitoring System: Report with Recommendations  

   
3.1.6 Charter: Submit to Miami Dade County  
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 MONTH  
   

 
 

 February 2015 

Management in Progress: Completion 

  

 

3.21 
 

CNG Study (PW)  
   

   
 
  



Action Agenda 2014/Mayor and City Council/North Miami Beach, Florida 

Copyright © 2014: Lyle Sumek Associates, Inc. Draft 9/15/14 Project 140609  59 

 
 

 MONTH  
   

 
 

 March 2015   
 

 

2.4.6 

 

 

Council Decision: Comprehensive Plan: Update (2nd Reading) 

 

   
2.6 Council Decision: Zoning Code (2

nd
 Reading) 

 
2.8.4 Council Workshop: Citywide Video Monitoring System, Direction and 

Funding 

 

 

 

3.4.2 
 

Building Department Audit: Public Education Materials/Frequently 

Asked Questions/Answers (May Newsletter) 
 

 

4.1.4 

 

Council Decision: Zoning Overlay – Dixie Highway (2
nd

 Reading) 

 
 

4.2.4 Council Decision: Zoning Overlay – Hanford (2
nd

 Reading) 

 
4.3.4 Council Decision: Zoning Overlay – 19

th
 Avenue (2

nd
 Reading) 

 
4.4.4 Council Decision: Zoning Overlay – Biscayne Boulevard (2

nd
 Reading) 
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 MONTH  
   

 
 
 

 March 2015 

Other Activities/Milestones 

  

 

  

2.4.5 

 

1.2.3 

 

1.8.1 

 

Comprehensive Plan: Update Receive Feedback from State of Florida 

 

Water Operations Review/Report: Prepare report with recommendations 

 

Review costs for streetlights 

3.37 Sewer System Force Main Replacements, Pump Stations Rehabilitation 

(FY14) (PS) 

 

2.22 Tot Lot Renovation:  

B. Columbia (PW/PR) 

C. Uleta (PW/PR) 

 

2.5.7 Code Enforcement Policies: Complete Department reorganization and 

leadership 

 

2.24 Basketball Courts Upgrade: 

Highland Village (PW/PR) 

Victory Park (PW/PR) 

Fulford Park (PW/PR) 
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 MONTH  
   

 
 

 March 2015 

Management in Progress: Completed 

  

   
   

3.22 Leadership Institutes for Managers and Supervisors: Enhancement (HR)  
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 MONTH  
   

 
 
 

 April 2015   
 

1.13 
 

Grants and Funding Source Report (F) 

 

 

 

2.1.6 Parks And Recreation Master Plan: Complete Draft  Master Plan  
 

  
2.9.B.1 Public Owned Land: Abandonment ROW – Process, Legal 

Framework, Cost Analysis 
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 MONTH  
   

 
 

 May 2015  

 

3.1.7 

 

Charter Review: Election 
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 May 2015 

Other 

Activities/Milestones 

  

 
 

 

2.26 
 

YES/McDonald Center Renovation: Restrooms, Kitchens (PW/PR) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 MONTH  
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June 2015 

Other 

Activities/Milestones 

  

 
 

1.3.1 Council Memo: Existing Financial Policies  
 

2.7.3 City Landscape Masterplan: Complete Master Plan 

 

2.10.3 

 

Neighborhood Safety/Blue Wave: Full Implementation 

 

3.13 Ethics Training: City Staff, Board Members and Elected Officials (CC) 

  

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 MONTH  
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1.3.2 Council Workshop: Financial Policies Review, identification of potential 

change, direction (MOVE TO 7/15) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 MONTH  
   

July 2015 
 

 

 



Action Agenda 2014/Mayor and City Council/North Miami Beach, Florida 

Copyright © 2014: Lyle Sumek Associates, Inc. Draft 9/15/14 Project 140609  67 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 MONTH  
   

July 2015 

Other Activities/Milestones 
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1.5.5 Employee Compensation and Package Policy: Review Phase 2 results and 

make budget recommendations for FY16 

 

4.11.B FDOT Resurfacing Project: West Dixie Highway (PW) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

August 2015 

Other Activities/Milestones 

 

 

 MONTH  
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 MONTH  
   

 
 

 September 2015  
 
 
 

4.13 163rd Street Sewer Project 
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 TBD 

Other Activities/Milestones 

 

 

1.1.4 Solid Waste Contract: Negotiate Contract with Vendor 

 

1.1.5 

 

1.14 

 
 
1.15 

 

1.16 

Solid Waste Contract: Council Decision 

 

Stormwater Billing Corrections (based on Equivalent Runoff 

United [ERU Audit] (F/CS) 

 

Pension Reform: Law Suit (CA) 

 

Comprehensive Pension Review: Annual Report, Council 

Work Session/Direction 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2.23 

 

2.25 

Washington Park: Restroom Renovation, Fence (PW/PR) 

 

Highland Village Renovation: Restrooms, Kitchen and Flooring (PW/PR) 

 

  

2.27 Pat Mishcon Field: New Athletic Field (PW/P&R) 

 

2.28 Taylor Park: Clean Up (County Funded) (P&R) 

 

2.3.4 Annexation Policy and Action: Complete Application 

 

2.3.5 Annexation Policy and Action: Submit to County Commission 

 

2.7.4 City Landscape Master Plan: Council Workshop and Presentation 

 

2.10.2 

 

2.9.3 

 

3.1.5 

Council Decision: Development Policies and Standards (2nd Reading) 

 

Council Decision: Citywide Owned Land Direction 

 

Charter Review: Council Review and Decision 
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2.9.3 Council Decision: Citywide Owned Land Direction 

 
2.9.2 Citywide – Plan for All City Properties 

 

3.3.6 ERP Software: Complete Implementation of all Modules 11/17 

 

3.7.3 Fleet Operations: Council decision FY15 Purchase/Funding 

 
3.23 Document Scanning: Phase 2 Historical Documents (CC) 2016 

 

3.24 Automated Meter Reading: Implementation (2016), Monthly Billing 

(2017) (F) 

 

3.25 City Website: Review and Update, Enhancement (IT) Ongoing 

 

3.26 Recruitment Process: Plan for Each Position, Interview, Training, 

Update, Tests, Requirements (HR) Ongoing 

 

3.38 City Hall Renovations 

 

4.6 163rd Street Corridor Revitalization and Rezoning: Complete 

Landscape Phase III, Mall Property Annexation, Landscape Project 

IV 

 

4.12 19th Avenue Street and Sewer Project: (181st – 185th Street) 

 
  

  

 
 



 

 

City of North Miami Beach 
17011 NE 19 Avenue 

North Miami Beach, FL 33162 
305-947-7581 

www.citynmb.com 

 
MEMORANDUM  

 

 
 Print 

TO: Mayor and City Council

FROM: Ana M. Garcia, City Manager        

VIA: Richard Lorber, Carlos Rivero

DATE: Tuesday, April 7, 2015

RE: Banner Signs - Discussion of Staff Proposed Amendment

BACKGROUND ANALYSIS: Staff will discuss a proposal for amending the zoning code for signage, 
to eliminate the requirement for posting a bond in order to have a 
banner or special event sign. 
 
The North Miami Beach Zoning Code specifies that an applicant 
requesting a temporary special event or banner permit sign is required 
to post a cash bond. Staff has found that requiring the posting of such 
bonds is not a reasonable and effective way to ensure the removal of 
temporary signs on or before the established expiration date, nor does it 
serve as a deterrent to violation of any permit conditions. In addition, 
considerable amount of staff time is required for processing banner 
refunds, payments, forfeitures, and scheduled inspections.   

The amendment will enforce the timely removal of temporary special 
event and banner signs by assigning responsibility for removal to the 
property owner and/or applicant and establishes failure to remove the 
sign as a Zoning Ordinance Violation, which will be handled by Code 
Compliance.   

RECOMMENDATION:

FISCAL/BUDGETARY 
IMPACT:

None.

 

ATTACHMENTS:

None
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MEMORANDUM  

 

 
 Print 

TO: Mayor and City Council

FROM: Jose Smith, City Attorney

VIA:

DATE: Tuesday, April 7, 2015

RE: Litigation List

BACKGROUND 
ANALYSIS:

As of April 7, 2015

RECOMMENDATION:

FISCAL/BUDGETARY 
IMPACT:

 

ATTACHMENTS:

 Litigation List 

 



TO:  Mayor and City Council 

 

FROM: Jose Smith, City Attorney 

 

DATE: April 7, 2015 

__________________________________________________________________ 

LITIGATION LIST 
 

I. Civil Rights: 

 

 

II. Personal Injury: 

 

 

 III. Other Litigation: 

 

 

IV. Forfeitures: 

 

* CNMB v Blanc 

 One 2012 Buick Lacrosse 

 

 

V. Mortgage Foreclosures: 

 

 Deutsche Bank v CNMB (Daniels, D)   PROPERTY SOLD  

 

 Federal National v CNMB (Munoz, R)   PROPERTY SOLD 

 

* Green Tree Servicing v CNMB (Rodriguez, O) 

 

 PHH Mortgage v CNMB (Martinez, R)    PROPERTY SOLD 

 

 RBA Capital v CNMB (Pineyro)    PROPERTY SOLD 

 

 Wells Fargo v CNMB (Mervil)    DISMISSED 

 

   

VI.   Bankruptcies: 

 
*New Cases 


	Admin Review



