


•  Frequently	
  Asked	
  Ques0ons	
  (FAQs)	
  
	
  
•  List	
  of	
  Bidders	
  and	
  Selec0on	
  Criteria	
  

•  Cost/Benefit	
  Review	
  





A:	
  Yes,	
  the	
  City	
  staff	
  has	
  	
  	
  	
  	
  	
  	
  
provided	
  an	
  “apples	
  to	
  apples”	
  
comparison	
  of	
  the	
  current	
  
services	
  in	
  the	
  RFP.	
  



A:	
  	
  Yes,	
  this	
  was	
  addressed	
  in	
  the	
  
RFP	
  on	
  page	
  46	
  in	
  sec0on	
  3.11	
  
“Collec0on	
  Loca0ons”	
  
	
  

	
  …some	
  areas	
  require	
  collec0on	
  in	
  paved	
  
and	
  unpaved	
  alleyways	
  	
  



A:	
  	
  	
  Yes,	
  the	
  contractor	
  will	
  bring	
  
carts	
  to	
  the	
  curb	
  and	
  return	
  
them	
  to	
  their	
  original	
  loca0on	
  
for	
  residents	
  with	
  a	
  
documented	
  disability.	
  



A:	
  	
  The	
  RFP	
  s0pulates	
  that	
  the	
  cost	
  will	
  not	
  
increase	
  for	
  the	
  first	
  3	
  years.	
  	
  ThereaTer,	
  the	
  
contractor	
  will	
  only	
  be	
  able	
  to	
  increase	
  our	
  
price	
  in	
  accordance	
  with	
  the	
  Consumer	
  Price	
  
Index	
  	
  (CPI)	
  with	
  a	
  maximum	
  allowance	
  of	
  3%	
  
per	
  year	
  regardless	
  of	
  the	
  CPI.	
  



A:	
  The	
  recommended	
  vendor	
  will	
  create	
  13	
  
new	
  posi0ons	
  and	
  indicates	
  they	
  will	
  
“proac0vely	
  recruit	
  the	
  City’s	
  exis0ng	
  workers	
  
for	
  all	
  posi0ons	
  available.”	
  	
  Addi0onal	
  
recruitment	
  efforts	
  will	
  be	
  made	
  to	
  assist	
  
displaced	
  workers	
  at	
  other	
  ci0es	
  operated	
  by	
  
the	
  recommended	
  vendor.	
  



A:	
  The	
  city	
  will	
  be	
  responsible	
  
for	
  ensuring	
  that	
  the	
  vendor	
  
performs	
  sanita0on	
  services	
  at	
  
a	
  level	
  equal	
  to	
  or	
  beYer	
  than	
  
current	
  service	
  levels.	
  



A:	
  	
  The	
  City	
  will	
  con0nue	
  to	
  have	
  the	
  
op0on	
  of	
  returning	
  to	
  in-­‐house	
  sanita0on	
  
services.	
  	
  	
  



A:	
  	
  Yes,	
  like	
  all	
  of	
  our	
  contracted	
  
services,	
  customers	
  may	
  always	
  
call	
  the	
  vendor	
  directly,	
  
department,	
  or	
  City	
  Manager’s	
  
Office.	
  	
  	
  
	
  



	
  
	
  
A:	
  	
  The	
  City	
  has	
  contracts	
  with	
  three	
  
debris	
  removal	
  companies,	
  however	
  
the	
  contract	
  includes	
  that	
  the	
  vendor	
  
may	
  be	
  called	
  upon	
  to	
  assist	
  in	
  debris	
  
clearing	
  or	
  other	
  du0es	
  as	
  needed.	
  



A:	
  If	
  no0fied	
  by	
  3:00	
  PM,	
  it	
  will	
  
be	
  picked	
  up	
  the	
  same	
  day.	
  	
  If	
  
no0fied	
  aTer	
  3:00	
  PM,	
  it	
  will	
  be	
  
picked	
  up	
  next	
  day	
  by	
  12:00	
  PM.



A:	
  Yes.	
  	
  The	
  sanita0on	
  
department	
  operates	
  as	
  an	
  
enterprise	
  fund.	
  	
  As	
  such,	
  there	
  
are	
  transfers	
  to	
  other	
  areas	
  that	
  
support	
  sanita0on	
  services.	
  
	
  



•  Frequently	
  Asked	
  Ques0ons	
  (FAQs)	
  
	
  
•  List	
  of	
  Bidders	
  and	
  Selec0on	
  Criteria	
  

•  Cost/Benefit	
  Review	
  



Choice	
  

Waste	
  Mgmt	
  

Waste	
  Pro	
  

Waste	
  Services	
  Inc.	
  



•  Bidder’s	
  Ability	
  and	
  Qualifica0ons	
  
•  Equipment	
  Availability	
  
•  Financial	
  Capability	
  
•  Scope	
  of	
  Services	
  Proposed	
  	
  
•  Pricing	
  	
  
	
  



Choice	
  

Waste	
  Mgmt	
  

Waste	
  Pro	
  

Waste	
  Services	
  



•  Transi0on	
  &	
  Implementa0on	
  Plan	
  

•  Customer	
  Focus	
  

•  Employees	
  	
  (Incen0ves,	
  Placement)	
  

•  Safety,	
  Service,	
  and	
  Surveys	
  



•  Detailed	
  task	
  analysis	
  for	
  each	
  step	
  in	
  
transi0on	
  tailored	
  for	
  NMB	
  

	
  
•  Development	
  of	
  informa0onal	
  video	
  
	
  
•  Mailings,	
  flyers	
  and	
  magnets	
  hand	
  

delivered	
  to	
  each	
  residence	
  

	
  
	
  



•  Phone	
  support:	
  
• 	
  7am	
  –	
  7pm	
  (M-­‐Sat),	
  English,	
  Spanish	
  &	
  Creole	
  
•  	
  “Real	
  people”	
  answering	
  phones,	
  no	
  
automated	
  services	
  or	
  contracted	
  phone	
  
support.	
  

•  Any	
  missed	
  pick	
  up	
  resolved	
  same	
  day	
  if	
  no0fied	
  by	
  
3pm,	
  otherwise	
  next	
  day	
  before	
  noon.	
  

•  Every	
  complaint	
  tracked	
  with	
  TRAC-­‐EZ,	
  an	
  online	
  
system	
  	
  available	
  to	
  everyone	
  for	
  service	
  monitoring	
  



Create	
  13	
  posi0ons	
  locally	
  and	
  “proac0vely”	
  recruit	
  
NMB	
  displaced	
  employees	
  
	
  
Placement	
  assistance	
  available	
  throughout	
  the	
  
company	
  for	
  employees	
  not	
  hired	
  locally	
  	
  
	
  
Bonus	
  plans,	
  $100	
  for	
  commenda0on	
  leYers	
  
	
  



• 	
  Vehicles	
  sani0zed	
  weekly	
  
• 	
  Spill	
  kits	
  on	
  board	
  of	
  all	
  vehicles	
  
• 	
  Audio	
  &	
  Video	
  Reverse	
  on	
  all	
  vehicles	
  
• 	
  Safety	
  bonus	
  of	
  $10,000	
  aTer	
  3	
  years	
  
• 	
  In-­‐field/route	
  supervisors	
  
• Customers:	
  Miramar,	
  Hollywood,	
  North	
  Miami,	
  
Tallahassee,	
  Port	
  St	
  Lucie,	
  West	
  Park	
  



•  Frequently	
  Asked	
  Ques0ons	
  (FAQs)	
  
	
  
•  List	
  of	
  Bidders	
  and	
  Selec0on	
  Criteria	
  

•  Cost/Benefit	
  Review	
  



Proposed	
  Annual	
  Contract	
  
Comparisons	
  

 Waste Pro   Waste Mgt   Choice   WSI  

$5,624,058   $5,939,664   $6,222,066  $6,350,909  



Customers  City NMB   Waste Pro   Waste Mgmt   Choice   WSI  

Commercial  $2,921,417   $2,715,234   $2,886,426   $3,513,492   $2,689,240  

Residential  $5,618,292   $2,908,824   $3,053,238   $2,708,574   $3,661,669  

Total  $8,539,709   $5,624,058   $5,939,664   $6,222,066   $6,350,909  

 Difference  -$2,915,651 -$2,600,045 -$2,317,643 -$2,188,800 

 % Change 
 -34.1% -30.4% -27.1% -25.6% 



Customers  Waste Pro   Waste Mgmt   Choice   WSI  

Commercial  $2,715,234   $2,886,426   $3,513,492   $2,689,240  

Residential  $2,908,824   $3,053,238   $2,708,574   $3,661,669  

Total  $5,624,058   $5,939,664   $6,222,066   $6,350,909  

 Difference  -$2,915,651 -$2,600,045 -$2,317,643 -$2,188,800 

 % Change 
 -34.1% -30.4% -27.1% -25.6% 



	
  Waste	
  Pro	
   	
  Waste	
  Mgmt	
   	
  Choice	
   	
  WSI	
   

Containers	
   $628,405	
   $420,400	
   $650,256	
   $451,650	
  

Fleet	
   $645,950	
   $384,000	
   No	
  bid	
   No	
  bid	
  

Total	
   $1,274,355	
   $804,400	
   $650,256	
   $451,650	
  



	
  
Account Description 

Current 
Budget 

Potential 
Budget Change 

Total revenues 9,555,425 9,704,343 148,918 

Total expenses 9,555,425 6,832,249 -2,723,176 

Net increase in net assets $-- $2,872,094  $2,872,094  

FY	
  2011	
  claims	
  and	
  se8lements	
  related	
  to	
  solid	
  waste	
  ≅	
  $175,000	
  	
  





	
  

Thank	
  you!	
  


