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Regional,  $0.02 

Children's Trust,  

County,  $0.31 

$0.02 

City NMB,  $0.32 

2012 Summary Millage Rates
Your Tax 

Dollar
City NMB 7.8616 $         0.32 
Schools 8.0050 $         0.33 
County 7.5527 $         0.31 

$

Schools,  $0.33 

Regional 0.4708 $         0.02 
Children's Trust 0.5000 $         0.02 

24.3901 $         1.00 







2012 TAX ROLL - TAXABLE VALUE 
RANGES PROPOSED FY 2012 TAXES

Range of
Taxable values

Total
Parcels 

Percent
of Total

Operating Debt Service Total NMB 
Taxes 

Percent
of Total

Minimum Tax Maximum Tax
6.6036 1.2580

$0.00 590 4.4% $                  - $                - $                  - 0.0% $0.00 

$1 - $12,500 740 5.5% $       27,910.21 $       5,316.96 $       33,227.17 0.3% $            0.31 $           97.95 

$12,501 - $25,000 2,208 16.3% $     337,182.48 $     64,233.96 $     401,416.44 3.2% $          98.35 $          196.54 

$25 001 - $100 000 7 219 53 3% $ 2 519 128 52 $ 479 899 60 $ 2 999 028 12 23 6% $ 196 55 $ 786 15$25,001 - $100,000 7,219 53.3% $  2,519,128.52 $   479,899.60 $  2,999,028.12 23.6% $         196.55 $          786.15 

$100,001 - $250,000 1,786 13.2% $  1,710,501.56 $   325,854.10 $  2,036,355.66 16.0% $         786.23 $       1,961.86 

$250,001 - $500,000 469 3.5% $  1,083,580.59 $   206,424.39 $  1,290,004.98 10.1% $      1,966.15 $       3,929.63 

$500,001 - $750,000 194 1.4% $     775,790.51 $   147,789.80 $     923,580.31 7.3% $      3,939.65 $       5,886.66 

$750,001 - $1,000,000 100 0.7% $     564,444.32 $   107,527.88 $     671,972.20 5.3% $      5,902.57 $       7,836.99 

over $1,000,000 213 1.6% $  3,651,846.79 $   695,684.64 $  4,347,531.43 34.2% $      7,871.29 $   231,131.04 

0701-Debt only land 17 0.1% $                  - $       6,756.07 $        6,756.07 0.1% $               - $       1,288.50 

GRAND TOTAL 13,536 100.0% $10,670,384.98 $2,039,487.40 $12,709,872.38 100.0%

Based on 2011 Tax Roll Data provided by Miami Dade County Property AppraiserBased on 2011 Tax Roll Data provided by Miami-Dade County Property Appraiser
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Tax
Roll

Fiscal
Year

City of NMB Schools Regional County-wide Other 
Total

Millage
Operating Debt Svc Operating Debt Svc Envir. Proj SFWMD FIND Operating Debt Svc Fire &

Rescue Fire Debt Children’s
Trust 

2000 2001 7 5000 0 8960 8 7020 0 9150 0 1000 0 5970 0 0410 5 7510 0 6520 2 6830 0 0690 27 90602000 2001 7.5000 0.8960 8.7020 0.9150 0.1000 0.5970 0.0410 5.7510 0.6520 2.6830 0.0690 - 27.9060 

2001 2002 7.5000 1.7903 8.5280 0.8480 0.1000 0.5970 0.0385 5.7130 0.5520 2.6830 0.0690 - 28.4188 

2002 2003 7.5000 1.5948 8.4820 0.7700 0.1000 0.5970 0.0385 5.8890 0.3900 2.5820 0.0790 - 28.0223 

2003 2004 7 5000 1 3957 8 4180 0 6820 0 1000 0 5970 0 0385 5 9690 0 2850 2 5820 0 0790 0 5000 28 14622003 2004 7.5000 1.3957 8.4180 0.6820 0.1000 0.5970 0.0385 5.9690 0.2850 2.5820 0.0790 0.5000 28.1462 

2004 2005 7.5000 1.2812 8.0900 0.5970 0.1000 0.5970 0.0385 5.9350 0.2850 2.5920 0.0690 0.4442 27.5289 

2005 2006 7.5000 1.1084 7.9470 0.4910 0.1000 0.5970 0.0385 5.8350 0.2850 2.6090 0.0520 0.4288 26.9917 

2006 2007 7 5000 0 9085 7 6910 0 4140 0 1000 0 5970 0 0385 5 6150 0 2850 2 6090 0 0420 0 4223 26 22232006 2007 7.5000 0.9085 7.6910 0.4140 0.1000 0.5970 0.0385 5.6150 0.2850 2.6090 0.0420 0.4223 26.2223 

2007 2008 6.6905 0.7889 7.5700 0.3780 0.0894 0.5346 0.0345 4.5796 0.2850 2.2067 0.0420 0.4223 23.6215 

2008 2009 6.6236 0.8139 7.5330 0.2640 0.0894 0.5346 0.0345 4.8379 0.2850 2.1851 0.0420 0.4212 23.6642 

2009 2010 6 6136 0 9595 7 6980 0 2970 0 0894 0 5346 0 0345 4 8379 0 2850 2 1851 0 0420 0 5000 24 07662009 2010 6.6136 0.9595 7.6980 0.2970 0.0894 0.5346 0.0345 4.8379 0.2850 2.1851 0.0420 0.5000 24.0766 

2010 2011 6.6036 1.2060 7.8640 0.3850 0.0894 0.5346 0.0345 5.4275 0.4450 2.5753 0.0200 0.5000 25.6849 

Proposed Rates:

2011 2012 6 6036 1 2580 7 7650 0 2400 0 0624 0 3739 0 0345 4 8050 0 2850 2 4496 0 0131 0 5000 24 39012011 2012 6.6036 1.2580 7.7650 0.2400 0.0624 0.3739 0.0345 4.8050 0.2850 2.4496 0.0131 0.5000 24.3901 

2011 2012 8.4197 1.2580 7.7650 0.2400 0.0624 0.3739 0.0345 4.8050 0.2850 2.4496 0.0131 0.5000 26.2062 
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Regular Employees Definition: Filled and vacant  non-sworn officers positions. 
Total FY 2011 budgeted positions = 507 (392 Regular Employees + 115 sworn officers).



39%
61%

PERSONNEL & RELATED 
COST

OTHER COST



23% GENERAL FUND

77%

23% GENERAL FUND 
PERSONNEL & RELATED 
COST

OTHER COST



Average = $  88,388 

M di $ 70 457Median = $  70,457 



263 EMPL 
Cost less than $75,000 ea.

82 EMPL
Cost between $75,000 & 

$100,000 ea.

143 EMPL
Cost more than 
$100,000 ea.

263 + 82 + 143 employees = 488 employees.   
Total budgeted positions in FY 2011 = 507 (488 filled positions + 19 vacancies)









Water Fund: Unrestricted Net Assets Over the Past 10 Years vs. GFOA Best 
Practice Recommendation
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$(4,000,000)
Undesignated Fund 
Balance
GFOA Recommendation

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010
$(8,000,000)

$(6,000,000)

GFOA Recommendation

Undesignated Fund Balance $450,417  $1,364,951  $591,771  $(1,622,324 $(2,498,807 $(708,406) $3,719,203  $(6,117,960 $(3,721,269 $(4,881,263

GFOA Recommendation $2,336,148  $2,425,081  $2,487,404  $2,494,291  $2,733,282  $2,888,137  $2,759,774  $2,488,973  $3,288,123  $3,404,082 



39Buses & Heavyweight Vehicles

13Miscellaneous

373
Passenger Vehicles ‐
Lightweight Including
Vans/SUVs/Pickups

4Motorcycles

Vans/SUVs/Pickups

5Bicycles
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Sworn Officers  Definition: Includes sworn officers positions only. 
Total FY 2011 budgeted positions = 507 (392 Regular Employees + 115 sworn officers).
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NMB Credit Rating Downgraded 

“The rating downgrade reflects the depletion of 
the water system liquidity despite multiple yearsthe water system liquidity despite multiple years 
of double-digit rate hikes, leaving the system 
with zero cash as of fiscal 2010 ”with zero cash as of fiscal 2010.

Fitch Ratings, July 18, 2011 NMB’s Credit Rating Downgraded from A+ to AA-



Miles of
Infrastructure

Repair Miles 
Needed Cost per Mile

Investment 
Needed

Water 550 155 $343,200 $53,196,000

Waste Water 109 58 $264,000 $15,312,000

Water: Utility has water mains ranging from 2” to 48” with 28% of the pipes in “poor condition”.

Waste Water: Utility has force main and gravity lines with 53% of pipes in “poor condition”.  Low-interest loan 
exists for repair/replacement 25% of pipes.



Annual Leave = $ 2,224,249 
Sick Leave = $ 2 719 459Sick Leave      =  $ 2,719,459 

‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐
TOTAL $ 4 943 708TOTAL  =  $ 4,943,708 

* Liability Information is as of Aug 31, 2011



Total Liability                          =  $ 4,943,708 y $ , ,

2011 number of properties = 13 5362011 number of properties =   13,536

Liability Price Tag per Property
$4,943,708 /  13,536    =  $  365 
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Police and Fire 
Pension Plan 

UAAL

General 
Employees 
Pension Plan 

UAAL 
$39,200,460 

UAAL 
$23,210,010 

Management 
Pension Plan 

UAALUAAL 
$5,115,904 

* UAALs as of September 30, 2010

Total UAAL = $67,526,374
Liability per property = $4,989 



Here is how we started:

• Incorrect assumptions for FY 2011 Budget (approx. $1.7 million)
Police OT short $600,000
Public Services Fuel Short by $350,000
Beautification short $200,000 for field maintenance
CIP Increased $600 000CIP Increased $600,000

• Conservative Initial Revenue Forecast ($1.5)
Ad Valorem assumed decrease of $1 Million
C f d f i d f $ 00 000Carry forward from prior year decrease of $500,000

• Preserve Water Fund Reserves ($4.5 Million)
Setting aside needed reserves in water fund ($3 Million)Setting aside needed reserves in water fund ($3 Million)
Revenue adjustment for Meter Reading Transfer ($1.5Million)



• Raise Taxes and/or Fees

• Reduce Services

• Lower personnel/operating costs



P i R fP i R f
Improve BusinessImprove Business

ERP SERP S Pension ReformPension Reform
Improve Business Improve Business 

ClimateClimate
ERP SystemERP System

ParksParksReduce FeesReduce FeesAnnexationAnnexation

P D D btP D D btPay Down DebtPay Down Debt












