


North Miami Beach Police Department

Vision Statement

Our agency will be a leader in law enforcement by providing professional,
courteous, and ethical police services to the community.

Mission Statement
The North Miami Beach Police Department will provide professional and
ethical law enforcement services to the community. We will continue to
meet the diverse needs of our city and enhance the overall quality of life by
providing the best public service.

Values

Honor - Integrity - Service



North Miami Beach Police Department
Command Staff

Mac Serda Captain Marciante  Captain Gamerl Captain Prescott Captain Cassarino Director Carney
Asst. City Manager



North Miami Beach Police Department

Goal:

Committed to providing professional and ethical police services;

Always maintaining the highest law enforcement standards;

Responding efficiently and effectively to the needs of our community;
Enhancing the quality of life through technological innovations and building
Successful community partnerships through proactive policing and problem

solving.

Public Interaction: (See additional slides)



North Miami Beach Police Department

Services

NMBPD Average Response Time - 3.8 minutes.
City Is divided into six patrol zones.

There are three separate shifts (day shift, afternoon shift and midnight
shift).

There is one uniform patrol officer assigned to each patrol zone on each
of the shifts. The uniform patrol officers are also supplemented by other

specialty unit personnel and as many as twelve officers can be patrolling
our streets at any one time.



North Miami Beach Police Department
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North Miami Beach Police Department
Operations Division

Finance

Property
Communications
Quartermaster
Information Technology
Personnel Development
Training

Facility Maintenance

= Vehicle Maintenance

s Off-Duty Coordinator



North Miami Beach Police Department
Operations Division

= Uniform Patrol

m Fleld Training (FTO)

m [raffic Enforcement/Traffic Crash Investigations
= Motors

= Canine (K-9)



North Miami Beach Police Department
Operations Division

m Special Response Team (SRT)

m Crisis Negotiations (CNT)

m Crisis Intervention Team (CIT)

m Critical Incident Stress Management (CISM)

= Bicycle Patrol

= Marine Patrol

s Underwater Search and Recovery (Dive Team)



North Miami Beach Police Department
Operations Division

s Crime Prevention

s Community Relations

s Grant Management

m Records

m False Alarm Enforcement

m Volunteer Services

m Office of Faclility Safety and Security
m Critical Infrastructure Protection

m Special Projects



North Miami Beach Police Department
Operations Division

Speakers Bureau (Numerous crime related topics)
DARE/GREAT

Security Surveys (Free)

Citizens Police Academy

Crime Watch (Neighborhood — Business)
Stranger/Danger (Child Awareness)

S.A.F.E. (Self-Defense Awareness for WWomen)
Community Terrorism Preparedness

Community Emergency Response Team (CERT)
Citizens Patrol

Parking Enforcement Specialists

Traffic Monitoring Team (Volunteers with radar).
Police Explorers

Seniors Vs. Crime



North Miami Beach Police Department
Investigative Division

m Detective Bureau (DB) (Persons & Property Crimes)
s Crime Scene Investigations (CSl)

= Crime Analysis

m Domestic Violence (DV)

s Economic Crimes Investigations

s Media Relations



North Miami Beach Police Department
Investigative Division

m Vice, Intelligence and Narcotics (VIN)
m Special Task Forces

s Crime Suppression Team (CST)

m Street Crimes Unit (SCU)

x Gang Unit



North Miami Beach Police Department
Specialized Services

= Operation Wolf Pack — Multi-Agency investigative
task force supported by local, county and federal

agencies that address violent and/or gang related
Crimes.

= Neighborhood Services and Inspections —
Specialized team of Crime Prevention, Community
Policing and Code Enforcement officers primarily
addressing gquality of life issues.



North Miami Beach Police Department
Operation Wolf Pack

= Bi-Weekly sweeps of various neighborhoods in North
Miami Dade County using agencies such as:

North Miami Beach PD

North Miami PD

Miami-Dade PD

Miami Gardens PD

*Sunny Isles Beach PD

*Opa Locka PD

Miami Dade Corrections

ICE, ATF, FBI, US Marshals and Postal Inspectors



North Miami Beach Police Department
Operation Wolf Pack

Since August of 2010, this Initiative has resulted
In the following:

161 Arrests (Felonies and Misdemeanors)
Recovery of 14 Firearms
247 Subject Checks



North Miami Beach Police Department

Neighborhood Services and Inspections (N.S.1.)
Crime Prevention, Community Policing and Code Enforcement

"™ Crime Prevention
|  Community Pelicing
' Code Enforcement

Mission Statement

To analyze problems from several perspectives,
and identify, address and resolve the root
causes of community problems and concerns,
iIn concert with citizen groups and
representatives.



North Miami Beach Police Department
Neighborhood Services and Inspections (N.S.1.)

GOALS
To promote safety, and foster harmony, vitality and community development.

To increase access to information and community resources through advocacy,
empowerment and education.

To be the catalyst for positive change through persistent, personalized and cost
effective use of public safety resources.

To promote community, government and police partnerships; proactive problem
solving; and community engagement to address the causes of crime, fear of crime
and other community quality of life issues.

To empower citizens through crime prevention education, and promote an
environment in which people act individually and collectively to prevent crime and
build safer communities.



(g52-7554)
| o)
(803) 949-5500

Chief of Police
Rafael P. Hernandez Jr.
(305) 948-2911

www.nmbpd.orq '



http://www.nmbpd.org/

